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Development of Real Time Production Planning & Control System

for Plastic Extrusion Factories

Jong-Kwan Baek' -

Young-Ho Kim® + Sung-Shick Kim'

This study presents a ready-to-use production planning and control (PP&C) system for the plastic
excrusion industry of this country. From the view point of production management, the problems of
the industry which are composed of smail to midium size manufactures can be summarized as i) poor
field data gathering ii) absence of systematic factory management. This study first attempts to devise a
simple but useful field moniroring system. Then it presents a PP&C scheme that utilizes the special
characteristics of plastic extrusion factory. Various algorithms for the scheme are devised. The
resulting system is now realized and ready to implement.
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