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- Abstract

A study on the relationships among
inter-department rotation, job motivation and
organizational commitment of nurses

Yoo, Moon Sook™ - Kim. Yong Soon”™

This study was conducted to offer a basic mate-
rial for effective human resource management of
nurses by studying correlations among inter-
department rotation, job motivation and organiza-
tional commitment. For this study 159 nurses in
a medical college hospital were surveyed. Organi-
zation Assessment Instrument(Van de Ven, 1980)
and Organizational Commitment Questionnaire
(Mowday, 1979) were used. SPSS was used to
analyze the data.

The results of this study are as follows :

1. Nurses who had been rotated to other depart-
ments showed higher motivation scores than
those who had not.

2. Nurses who had been rotated also indicated
higher organizational commitment scores than
those who had not.

3. There was significant positive correlations
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among nurse’s age, job motivation and organiza-
tional commitment of nurses.

4. There was significant positive correlations
among nurse’s experience, job motivation and or-
ganizational commitment of nurses.

5. Inter-department rotation times were signi-
ficant positive correlation with job motivation.

6. "The sense of achievement perceived form
performing one’s duty” was the most important
criteria that nurses consider in measuring their
Jjob motivation.

As to the criteria for inter-department rotation,
some respondents stated that it is needed when ”
current assignments are not suited for particular
individuals” and such rotations would “improve
job motivation and elevate the morale of nurses
involved.”

Many opposed using the rotations as a “means
of reprimanding individuals.”

In conclusion, inter-department rotation has a
positve effect on the nurse’s job motivation and
organizational commitment, so regular inter-
department rotation have to be recommended to
nurses who want rotation.

Key concept : inter-department rotation. job mo-
tivation, organizational commitment



