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( Abstract )

Analysis on Organization Performance
Based on Hospital Culture

Woon Shin Kim®, Eun Woo Nam"
Dept of Hospital Administration Graduate School of Public Health, Kosin University’
Division of Health Service Management Dept. of Heaith Science, Kosin University™

Our study attempt is to see organizational performance according to the differences
between types of hospital cultures. To determine theoretical relationship between the
organizational culture and the performance, we select two hospitals in Pusan which are
different in the purposes and shapes of establishment. We surveyed their members on a
questionnaire based on the type of the organizational culture of the two institutions,
analyzed, and review its organizational effectiveness. For the survey with questionnaires,
which had been preliminary studied to raise its validity, question forms were distributed to
528 persons in April, 1999 based on the self-responses and recollected within 48 hours. The
recollection rate was high (89.96%) and the quantity of questionnaires used for our final
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analysis was 430(81.44%). The Cronbach Coefficient Alpha of the questionnaires was 0.742.

Regarding statistical techniques for analysis of the written materials, dispersion
analysis(tANOVA) was adapted to test the organizational effectiveness of the two hospitals
having the different organizational cultures, and Pearson Correlation was applied to
determine correlations was among all variables. T-test was performed to test organizational
effectiveness based on the differences in the extent of sharing the culture, organizational
committment and work satisfaction between the two health institutions.

From our analysis, we obtain the following conclusions.

First, concerning with organizational culture of the two hospital, one of which is a
christian hospital and the other is a private foundation hospital, the former is conservative
and human-oriented but the latter focuses on renovation and accomplishment.

Second, the private establishment has a relatively higher organizational effectiveness that
the religious hospital as a result of analyzing the extent of sharing culture, organizational
committment and work satisfaction.

Third, it has been found that the correlations between the extent of the sharing culture
and the organizational committment, the extent and work satisfaction, and the committment
and the satisfaction are respectively positive influencing organizational -effectiveness,
especially work satisfaction.

Fourth, cultural factors by which the christian hospital is affected more positively
including human relations among its members, belief, its idea of establishment, tradition,
work responsibility, power, and wage. On the other hand, factors such as director’s
leadership, personnel management, wage, hospital regulations and department managers’
management ability have been seen as negative influences in order.

And fifth, for the private foundation hospital human relations among its members, wages,
work responsibility, director’s leadership and department managers’ management ability
were positive in their sequence while wages, personnel management, hospital regulations,
welfare and department managers’ management ability were considered as negative
influences in order.
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As these results of this study, the higher extent of sharing organizational culture, the
more increasing in both organization committment and work satisfaction, the higher the
effectiveness. Although it was somewhat difficult to generalize the results whose subjects
were the two hospitals only, it was obvious that organizational culture was an important
influential factor of organizational effectiveness. It is questionable that the extent of sharing
organizational culture, organizational committment and work satisfaction as variables
affecting the effectiveness have their validity, but this study has its significance in that it
provided an approaching to evaluate the organizational culture of individual hospitals making
allowances for such variables related to the general activities in its hospital. We hope the
results of the study could be useful for the managerial strategies of the institutions.

Key word : Organizational culture, Sharing culture, Work satisfaction, Organization performance,
Organizational committment,
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