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An Exploratory Study on Common Information System
Implementation Efficiency Among Overseas Subsidiaries of a
Multinational Corporation

Kim, Do-Yeong, Kim, Young-Gul, Lee, Gil-Hyung

Common  system deployment is one of the global information systems strategies of a multinational
corporation for large-scale development that can provide economies of scale and optimal use of scarce
technical expertise. But while the same (headquarter) team implements the same system, the resulting
efficiencies of those projects differ widely among the subsidiaries. This paper focuses on the differences
between the efficiencies of these implementation projects. Eight prepropositions about the factors causing
the differences have been developed from the previous research, These prepropositions are explored
through a case study on the twelve overseas subsidiories of a multinational electronic corporation
headouartered in Korea. We found that three factors(autonomy of subsidiory, complexity of task,
experience level of users) have sfrong relevant relationships and two factors(ievel of subsidiary country,
level of process formality) have partial relevant relationships with the implementation outcome.
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1I.A &

AR AAste B 7I9ER stdg o=
A 719e2e] WIE FF3a Stk o)HT
=3 719EdM AAH 7R B $Ae
A8zl sl AAA 2AS Y3 B
AEA2ES FEse 3o F28 FAZ o
FHIL Stk =4 719N AAA B A
HA]2El(Integrated Global Information Systems)
& 75T A% AAF TR 5839 39
50| 7hsaA7] WEelth & AL &%, F
74wl 4FY A, AAA A" A S
Z, QiR A2E Ve g 3 Uy A &
o] HAH3 59 Y& 4 AtHLaudon &
Laudon, 1994].

34 AxA)28 HeHCommon System Strategy)
< =3 7|ge] AAA B FRAEES T
=% o 7MY dutEo R &Rste AR
T3 ko), EAlolAM TR FHAAHE Y
Wi olE o e At HEEE W
A& AR o] HEge v 7199 X
A3 Ee] FEALEE NEFH R P
AFED AEAZE QLS A GAA
Rt} 88408 8% + 7] "io 27|
g e t=E VIddA FE AdEa
31 tHKeen, 1982].

& AEA2E HEFe A Ae @A
A2 AY AFH GF "R} o]F o
B2 oy S54e W o}71 HHE 28
H]- &3 Qlgo] Frlshe WA, FUsHAl A&

BEde 7€ 23 Aol AAA He o
22 Ho] WASTHIves, 1993]. AZolE oy
gAY FEe fashy] dd 7 ARt 2
25 Y4 dFRe s 59 A2HE FEIL
ge grse A7 AR Aol e
WS 3hasly|w i Ives, 1993 : Laudon &
Laudon, 1994].
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a3 A7) ARAZY FEY AF 2
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g F712 49 Rgd. 293 u=e3 i
AAES FHHAY FEEE L7199 4
$7F REdEl B9 WA FRALHY &
gaM 7l g2 o] 1B =Z[Doukis,
199%], 2719 ARA2E FE 48 97E
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O%N l-N

oo

118 ZaE=ity

Hod H2%



Ci=8 792 sfel AisAl 38 dE

T8 Hd HJEde] 93 BA] B3 A

A7+(Political Research Stream), 1
I B EAE S 5 e didE Arske
A et FA4A  dAF(Prescriptive Research
Stream) 5 WAl PR HHoE rol B
slem, olgld HFES 7474 ":‘;ﬁ H o A

(ST~} 3
& 243

—ul

o

e
>,

»

o
-4
el
=2
=
.
o2
ol
}:c»

niﬁ
-

T3 Kwon & Zmud[1987]+= AHAIAE] +
8 BAHL Ve galel 3 oA 69
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9A 7 A 23 2 AT o] ¥
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(Individual) 891024 HF4 thFAd(Cosmo-
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W, f5F B4 A’ FdME vdidel 34834
BAZ AAE Aoz et ok el

A FoMe EFAAT 2o ofEy
o] 384 #AE /Me AoE e

o flr o

LU

FH| EhA
(Initiation)

sl oAl
{(Adoption)

kAl ARAIAE 7 ubge AA A
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ol 38749 FEg Asta 1+ =HE
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2 7|19 sl REAR 3E HEAIAYH 73 Mo Teh B o7

AIZHE 275 Fda &gk Lynch [1984]
B A7)A Az S8 AF Adnct @)
ZH el Fde] sheskAlE, Fd HFlA A
£219 A&7 sge W FEe Aga 3
Atk Lucas ] 27 [1988]2 717 7R F
FL HxE 990z A EA, d¢Y 84,
#7112 B4, #7119} AT 2olE Akt
o} o] A7 Aol o3t AL Ak A
o] WeHE H7)A Hgd WP WERN} &
tod, g2 ZAdM9 o7 o] Y42
W BEEVF et g

¢ AFE A7l A AdE )X
Hgolgke olRatE AT 7xsn e
W Tivari[19901s AEA2E 3d 7154
(Implementability)S ‘=39 AxZ(Level of
Originality) &= A4S 7oz Hrls)of
sy AL JRAxHY A4S =3
J(Originality), 53d(Complexity), 31/d(Radical-
ness), ¥ 7}5A(Divisibility)o]zt= Hl 714
M2 Yya, B340l FRA2H s
g BAA4e F7AIIH BRge =34
9 o]HF FFE A3 Aolde S
AXBATE AAA [1994] 3-EA|=H AEA)
AL o) FFE WA 290 i A7
o} FEA2E gF 2o Ao JFL v
Ae 8dd g I FAHE AN =
Shin[1996]& 3712 = % A& Hzjd| A3
23E& AXNSEL, olHg FAxld U B
3o & FHE Ao FAHH JFS n)H
o, 1 47 123 e RS 1 E
W7} ava $38 .

Keen ] 2% [1982] H7)X¢} AAA AR
A& & BAE dBANL 9FH 239
T4 ARAZE 7E AAd oY 97E 5
3} “H43F(Crash) A3} “ODA H(Filter) A
o F kA 7 AFE AN Uk g
A7 Az @77t We] F& FRAAEHS
FENZ Fol mS FEd e 27 EA9

HAg AEdle Zolx, TAA HAZFHL 2o
& ARA 2 T FEd s L)
Wihe #5d g8 78 $2& 2Hd}e

olty. Yalx Hgpo] AA 7HE7tAY 7|7t
AN A9 A=A L@ Az 2
o 33 HHorMe AFo= I FEAY
BAo] 245 v, 9AE AL 7HE7HA
o] 7)1zke AdFes =Aut AL Axs}
7} kAo g o)X FEAH EE G4
Ho} FAHQ ¢yl ke A%4E HIsE
t} [Keen et al, 1982].
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Kole[1983)7} Keen & Scott Morton[1978]&
FRA2E FHo] ASF WSt #AHolmE ¥
gloll gt AREAYl AYE FE3n WEE
ERHoz A YeiMe dF H5 EoF
o] o]2& & "oy} glon, 78 Y #
gzte] o] Fasitial F43 Ak
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78 717t
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St AR FEA 2" el &)
AT} 5tA] & A4S AR JEE 3H A
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ARES L A3t 208 WgsEe A
of ZajHct. wetA FE& FEAAY FEHA
7Y &2 W& dEsiME AEAte] A
o AHEA S Q47she F¥ol FUE
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