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Factors Influencing the Success of IS Development Projects:

Focusing on the Projects of the Public Sector

Jang, Si-Young, Moon, Dae-Won, Oh, Jae-In

Current audit reports on IS development projects provide useful information fo stakeholders but have
such limifations as the lack of quantification of audit results and the insufficient recommendations on
success factors. The purpose of this study is to solve these limitations, leading audit reports to become of

future-oriented confents and form.

This research was conducted through the logical inference from the review on the related literature,
the analysis of audit reports from 1996 fo 1998, and the colection of daota from interviews and
Questionnaires with IS auditors. As a result of the study, eighteen success factors were identified for the
development of IS projects, including the adequate composition of the system development feam, the
degree of project manager's cooperation with the client organization, and the timing of decision

making.
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NEWTEC AErlE 4ol ohe A ARE 15L 326 (097) 3 (1~5)
SIZE AT ] 2,931 (6,493) 685 (132~38,300)
PERIOD A7)k 7he 11.02 (8.73) 6 (1.9~48)
MIND AR AN SRR 15 L 3.20 (0.90) 3 (1~5)
EMP# log(AA 7= log(A95) 2.80 (0.72) 357 (0.90~3.81)
Si# AxAY Fo FEAA ¢ AA 7 0.98 (1.32) 0 (0~5)
TEAM FALGA AEE F49 HAA 5L 275 (0.75) 3 (1~5)
ABILITY AN2HEE 59 15 L 291 (0.85) 3 (1~5)
METHOD_U A E olFx 15 L 250 (0.87) 2 (1~4)
DOCUM A5 45 15 L 2.76 (0.77) 3 (1~4)
EDU AR 359 FAE 15 L 2.78 (0.62) 3 (1~4)
PM_REL PMe| @Zx}9l @2/A3 A% 15 L 328 (0.79) 3 (2~5)
PM_LEAD PM9] g4/ i rE 59 15 L 286 (0.82) 3 (1~4)
ALIGN AFEH} A dBA 15 L 3.04 (0.89) 3 (1~5)
ROMT AHEA LA Y] HEAY 15 L 291 (0.83) 3 (1~5
TOP_COM &3 #H/AY I 15 L 3.26 (0.98) 3 (1~5)
DECISION PREERIELRE 15 L 2.87 (0.86) 3 (1~5)
AD_TASK AAYE o= 15 L 3.46 (0.80) 4 (1~5)
AD_IT IT olsi= 15 L 308 (0.94) 3 (1~5)
AD_COM z2AERD Y H34 15 L 3.25 (0.90) 3 (1~5)
AD_TURN gEA WA A A4 017 {0.51) 0 (0~3)
ORG# olgluA 7T & e 219 (1.66) 1 (0~10)
POINT A B (ZZAHE JIE) HA(04) 249 (0.79) 3 (0.33~4)

a) YATFE(AY FE F 1,684, TEUZ 2005, F5 3,700, 9] 8~6,4049).
b) MiRg= st B 6236, XFTHA 1985, A5 75, HY 825~1009.
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4.1 712y EHEN g Aoz wusidn
olgte] PMe] A, Al %5, iy
AT § SR E(Likert scale)sl 13 e WEAEE 34T e vded 2ok
EE S W g, 2504, 294 ¢ PMe| e BT 61%(60%), T 187
HY F T8 Ved SA%E <¥ 7>d U (17%), VLT 11H11%), 35 118(11%), 7)
domtek 2 o] F F8 Wgd] BATE 4 B 19(1%) 024 B gwdog weld),
AR st 2 AQFFE ARIADAG 5%, FTAWAIY
Al B /\]-‘ﬁﬁ’- = 1.329 44 383"477} 4%, AEPRIAG 2% Ve T2AE
Atk e e 2319, 344 of A& WPHES B7H/1 6671(65%)
6859 0]t} ALY 717HE: 270U ~4d 7R o] 1 ﬁé ARZPIHE SAGK)HoH, UHAs AA
TEIAE, FAFE 6ol 4ol PPHES F4F RoE QALY
49 $2 24 ARAe] e
640075 0] B 1,6847, F9]<F 3,700U§ o] 4.2 AR 3 3| BN
b ZEAE 33 2o 99AE AY wAd
A GkoW(HFE 017, U5 0), DEPAS ATR A AAG el go] Ald EA,
XS ojsj@A 71# S Bt 21900k HERA 54, TR B, 84 S &
TEUF Ae)dRA e W 24924 B-F g 3070l ERwest FHEsd e A
oy, THFE 322 B sgEdm & 5 (NeEz2AE 4JF5)9%e] #AE Pearson 4
Stk o]& WESE ket AT 624, T PN S Balo] PS5
= DY . <E & A4UEAe) Ae gk Rolg
AT F olEW BEARE ZAHY W 074e) EYHs F 18749 Tl folsE
A NES < 8elA Wi wieh Zed, 5 005 FHEse £94 BAS e A
2 Wk & QAsh BUDGETe]t}. T3 7H9) o2 Yy, oA 12749 #sE 4979
=€ WY ZRAE 82571 QAZFOl Tt gAwAE HolA gtk 53 F AEA
A8 %lt}i AZkstal glow, iy ZEAE WEE e HAHA(TEAM), 252k PMo)
31%7F AR ARIHIE FuapA] Zek A 3 Hx/2% AS(PM_REL), 9AAAe ANA

BENCH & £ glE AR &4 g 412% 58.8%
BANG Big Bang Acquisition 59.8% 40.2%%

EXP FAIZZAE 43 A o5 49.0% 51.0%
PUBLIC TEERAEL EA o)F oi 54.9% 45.1%

QA QAZF] 54 43 o3 17.6% 824%
POLICY B AR - Aol Anl/AN9E Felold AR 9% 422% 57.8%
BUDGET Ardule] B4 of 32 68.7% 31.3%

a) Roll-out Acquisitiong -3 #-£<l.
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