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Abstract

The Korean distribution market is now faced with various difficult problems, for
instance, the withering of domestic demand by effect of IMF support system, the
competitive foreign enterprise’s entry into domestic distribution market by opening of its
market, and the diversity and unexpected change of consumers’ needs.

Through the comparative study with Japanese distribution industry, we could find out
the outline of information strategy that Korean wholesalers and retailers can solve such
problems and stand at competitive advantage in Korean distribution market.

We use information system in order to get data for consumers’ needs quick and
diversely, analyze those accurately, and put those into merchandising. So we have to
work out the information strategy in line with the three-point principle, such as the
integration or linking of information systems, the sustaining improvement and
development of information systems, and the sharing of information.
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