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A Study on the Determinants for Measuring Performance of
the Electronic Goods Distribution Channel

Ho-Jong, Whang*

Abstract

The purpose of this study is to classify the determinants of channel performance and to reveal
the contribution of classified performance factor on the total distribution performance of individual
channel members. The empirical results of this study confirm that channel member performance is
too rich and complex to be accurately reflected in a single item or even limited domain performance
measures. The respondents in our sample monitored a lot of different facets of performance,
indicating their belief in the multidimensional nature of performance. Our finding that outcome-
based monitoring was particularly pervasive was not surprising given that managerial attention to
end results is expected since those results are necessary for continued survival of the dealership.
However, the dealership owner were not content to rely exclusively on those outcome performance
indicators. They also gathered information on the efforts and activities that lead to those outcomes
as well as other facets of information such as customer satisfaction and selling skills of
salesperson. Limiting the definition and measurement of performance to outcomes only, or to a
single item measure would have failed to capture important facets of performance, and could distort
the relationship between the managerial variables and performance.

* Dept. of Business Administration, Youngin University.



