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Abstract

Today, Companies are facing the harsh realities of a competitive environment.
This is no time for revolutionary change. Instead, Companies are instituting
revolutionary change meant to have impact within a very short time frame. Bold
steps are required to lead the industry into a future of improved efficiency and
significant productivity gains.

GE, as well as Intel, Motorola, and other companies adopted a program called
Six Sigma, in order to make fundamental changes in the way the company
operated to fulfill customers’ expectations. Six sigma reduces the occurrence of
defects from a 3 sigma level of 66,800 defects per million to a 6 sigma level-less
than 4defects per million. The goals and metrics of the company’s Six Sigma
process clearly have had a positive effect on customer satisfaction and customer
perception of the company.
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