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Abstract

A new campaign, known as “Six Sigma”, to increase market share, decrease
costs, and grow profit margins has been adopted by a selected group of leaders in
American industry. Although the initial emphasis of Six Sigma was for quality
improvement in manufacturing, it is rapidly being applied in key areas beyond
manufacturing, and beyond what would traditionally be considered gquality. There
are a lot of Six Sigma success stories in companies such as Motorola,
AlliedSignal, Asea Brown Boveri, and GE. The financial results of Six Sigma in
those companies are investigated and their success factors are discussed. The

applications of Six Sigma in Korean companies such as Samsung Display Device,

Hanjung, and LG Electronics are also introduced.
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Az Alark A HSA] JIYe F88 10 e 2F 713 F 34749 2
e Hestae 49 ¥ 23 Foth Aavke a2 €99 F ¥ #3=,
FAAA-FAAN 2 W S4A S ALE ugeh. A vt o A gho] EF5
2 FATES HET b, 48 5o 3avRgE 4Tt g2 F5I Rl
o Az Aark dEe FANE 84 A FYLE RS ), AxRE ¥ opY
B AHRZEE R FFMEL BEAR] BRE R e wolAE FoIth F, W
FAR A A7 EdHES Y71 eR Ay AAY e AAH % 7ol H
I# dh= o]t Fontenot (19943 F4F $(1999). A2 ANt e Hxe
TERA, ANE FE, 1ANSE, 22 eIt 24T F Jioh Ao 42
Aart 25& =UF Motorolarbs 87T H 92d7tx] A AxFAH] EFES

6,000ppm(parts per million)ol 4] 20ppm& & 3L, ol wat AZFEFqA 2498
H A zFEdA 1098 5 F 34989 88 &9 & AT o83 A Ao
A= "hol TI(1988), ABB(1993), AlliedSignal(1994) 5% 24 Aant AFE =93
, BRS¢ UA 49 29F 7199 AYE 23] A7z Joh E FHIoes
2o diE4 7194 Sony(199N)7h%] #FAst ek 3] A2 Aot &5 iR
AE AR #3= GE9 Jack Welch 3% =d 9513 109, 20417] wpx=t 3
Aol oz AA Aant AFE AY, oF 2¥Ee EXE g4 FH B4
=8 A bl o GEE A& Azl dE =g 2d wiite] A Y
SAlavt A=Yt /) F 233709 B2 Foj Ly, AdE 3 EZAuL&E
£ oy o 10% FEZAA FEATtn F3F3ta Yok Harry(1998)9 Hoerl(1998).
TUAME FFFIYE, A9 TE, LGAA T dF Vg Ee] H3FHer Fosu
Ak ol 719 T 45 AYES vFY A2 Aavl opgtdule] FARl uvp gl
o, % dF e g5 AEIE 2Hetd A2 Alavt A" S #x Qo g
o 3 7IdELS A& Alant AZE =R 2~3d oz, olF7A A
BE4AE WA= Eea gou, ol T ¥ TAMA 2 ug =7 WA o
gz AArt vt AP vt B =R Ax Aan dFE H4FF
2 d83t3 e 7199 Motorola, GE, AlliedSignal, TI, ABB %2 =¢ &3¢
4E 2 v AHEn, Fud vhet FEd g golrrE o E=IE Fu
19E9 A3AE £ AR = dstol] gz 7HeFs] 20 Rojrh
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Ao g3 AT & uf, ¥F FYolN AU vLo] ETEYE oF
ke 71 A9 gle Aotk A= Alawt AFE =Y VG FodE olet 22
g A g AREn e VIgEC] AKX &vh 7 VY9EE A¥EY WA, 3
2 Aavte] ZAzE & £ 9lE MotorolaAbs oF| 10de] WA A& AlawtEs 4
Ald 23 e A ¢ 56 Alavt FEE FA3E A2 4HA Yt ol W
b Ag A 7133 2071 Ado] dAHE FFolu, Motorolas 1987d F-E 1991
A7kA] 53¢ AZFEFNA 24989 v &R o2 A HFEHR T4 1098
59 Aas AT ol#d g vtgoz 1992dd e A2 Al &5& A
78 2 FAMH 2 F A AlY 2oz o ALt Aok EAEA o 1109 €
ol FHE Bgon A AAd HA dv FHEAA oF 38l WA FAFE o] F
ot dHA A

1997'd 1AHE 7] AlliedSignal®] 23X ol ot 19953 FE 1997'd 1AH27] 74A] 4]
2 Aant A B o 9B uEHTS oYYy FRE JYuh Hu FR
A9 Larry Bossidy® 22 Azl dgke] A o8] A HA=9] o|v|AE A
29 & vt FFE) o] FHAE 6000We] 2Ll da Ax Aav 28
NAI, ARREEAA d 6% G &4 X2 1998d7HX] 2,0008 & F7H2
FAANZ Aot} o] FAAME ¥y EYdE=R FAHEH T2 AE F3 o] ©
Qd ZAEA 2B0nE H&-7 D A FFS o]FHPor, 1994dFE AF
& A2 Aoan 5L B3 £ 12989 FdEg B Aoz FAHsm gy @9
HAES 68% FEJoH A

ABBAIS A%, Az Aas A% =Y olF AY 3
Mgl 309% AR okge W of 99Pelel oz WEAF EAE 2d FY
H3tth; Harry(1998).

GE9] Jack Welchd &2 A2 Alavl Agg “GEZF 3D MAEE 5 7HF 4
A AFE 7HHL Aozt FZFIUh Welche 199%5d 9 AE7t= AMu]2oA
P27 AAFHE 283 NBC-TV S22 I HLWYES wien, 199734 = GE
Lighting, GE Capital Mortgage Corp., GE Plastics, GE Power System 5 EE& AlY
F&2o Ax AlautE EY3th GEZE o] Z2I9E XS EYYS WY FEsE
B 3A vk o 22709 oo 35AantE EY & ANUTH 1996 A 4
Aaut AgF 28 D Z2AE F3o 298S Fxsta, 19 539 B9 v &4
2 EFAMH g34E B3 199734 498 ARE FAGoYy, 22 A% &
e 59 5 ~69 &9 ARE B F JUY. Welche AZJHEg Jgdrd &5
5dzF 809 E~12099E9 oA MA ERE E F glege dAd <ay 1>&
HT 435 GEY 42 Ajant Exelg 2 o E gHRFAE A Aok
General Electric Co.9] “1999 Annual Report” &%, A& AlZzubo] 93 B3 F Yo
ZItE AR F7tela JSS ¢ ¢ Uk 1998dE GE9 wiE e AR Hul
1,0059 g#lo Z3lom, o] 13% F7/1g 939 gy o=t 53] o old
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uAe 71289 16.7%2 FAE AT 19983 EEFA = GEE =9 13 25T V)
9 (Most Admired Company)2. 2, fto]dd Bd=2E AAddA 713 S48 7L
Z(The World’'s Most Respected Company) AA 3k 8} glt},

Morgan Stanley, Dean Witter, 2] 3L Discover & Co. 52 719& ©H¥ 3]
Jennifer Pokrzywinskix “Al2& AantE Tdd FAlE Al&S AAE AL,
2l R&DH & F2, AALF FhE 53 e AEALH L e ZAEZ3H, volrt
IARELS ST 4 Yo’ FAs L Yt Pokrzywinskit FE3 2000874 GE
= A2 AavtE 23 66929 A7 93, 55%9 B EEAE HAE F UAE A
olg} o7 3tt Bombardierd AFY Laurent Beaudoin 1997'd 4€e] 22 Al1w} &
28 Adgr) o] IAE HE FF7) AAGEREA =Ydt, 2 oo AR, A%, &
& 2%, Adle OF B ez =983 vk 19989 B7hA A2 Alart A
g H&3] Bombardierg 7htith Hi 9oz wE 1008 o9 A& Aant A
g A% SAE I3 FAMA g5l AdA s A+
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Foad 92 FAE 7199 AU T2 A4St Aot 1980dd &
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