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Abstract

According to the study of TQM implementations, the odds that an organization
will successfully implement total quality management are two to one-against it.
Based on the Brown's study, two thirds of all TQM implementations are dropped
or fail altogether. However, organizations armed with knowledge of the factors
that have the biggest impact on their success can take steps to influence or
change those factors.

In this paper, we studied on the degree of influence between those factors and
successful start up and alignment factors. Based on extensive literature reviews
those factors, threat, commitment, plan, progress and strategy are determined. Also
we determine the successful start up and alignment factors. A framewok of
research including above factors is developed and tested statistically. The
perceived data are collected from managers of quality departments of 141 Korean
firms through survey.

The results show that the rating of those factors which determine success of
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implementing TQM 1is progress, commitment, strategy and progress. But the factor
of threat shows negative influence for the success of implementing TQM.
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