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Six Sigma Campaign of Samsung Display Device

Hak Soo Kim

Samsung Display Device Management Innovation Team

Abstract

6 Sigma is defined as the state of “defect free quality” with only 3.4 defective
goods out of 1 million. Samsung Display Device(SDD) was quick to embark on a
new way of quality innovation. The goals of 6 Sigma campaign are established on
the foundation of customer satisfaction such as quality, cost and service.
Production field of SDD has a special 6 Sigma campaign, SQM(Standard Quality
Management). Quality qualification system is introduced and implemented with
strong reinforcement. C-S-I(Chart-Solve~ Implement) model which was made by
Dr. Bajaria(1991) is adopted for the project. All the workers of company will be
encouraged to participate in the drive.
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