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Abstract

The competitive advantage of technologies is required for survival of enterprises in the
social environments which change rapidly. So the strategy of technology development
becomes more and more important. For the establishment of strategy, the situational
analysis and the forecasting analysis are executed and they include the technology
assessment and the technology forecasting. This research is intended to find out the
problems and the difficulties in the current Matrix Method, and to improve the method,
finally to help the R&D departments of enterprises applying the method. The suggested
matrix(TSM : Technology Shift Matrix) method is designed so that one can judge the
current situation of technology and future trend, by moving the matrix which is placed to

the upside of the basic matrix.
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