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Abstract

The purpose of this paper is to develop a model of the strategic management of university library in Korea. The model
from this study is summarized as follows:
1. External and internal environment analysis of library

1) External environment is divide into opportunities and threats.

2) Internal environment is divide into strengths and weakness.

We can formulate a management strategy on the basis of library environment element from environment analysis and
library situation.
2. Formulation of strategic management are formulated through three stages.

1) Library strategy: (' Growth strategy 2 Stability (3 Retrenchment

2) Business(competition) strategy

3) Functional strategy : (I Material organization strategy (2 Collection strategy (3 Reference service strategy

@ Human resource management strategy '3 Marketing strategy

3. Implementation of strategic management

1) 'Fhe chief of strategy implementation 2) Programs, budgets and procedures

3) Structure and strategy implementation 4) Culture and strategy implementation

4. Evaluation and control of strategy implementation
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