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Implementation of the Performance Information Integration Method
for Multiple Performance measures

Changkyu Park*

8 Abstract

We have recognized that an organization should be viewed from a multifaceted perspective necessitating a
sophisticated analytical and systematic approach to monitor and improve organizational performance. Aithough some
performance measurement systems have been proposed and are currently being used in many organizations, no
performance measurement system has presented a mechanism for integrating all of the information of performance
measures in a way that considers relationships between them. This paper introduces the implementation of the
performance information integration method(PIIM) which synthesizes all useful information of performance measures
with consideration of the relationship and generates a single, global, organizational performance score. The PIM was
empirically validated by implementing in one of Missouri Veterans Homes.
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