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A Study on S| Project Environment and

Risk Management Practice

Hyunsoo Kim*

m Abstract m

This study presents a diagnosis of S| project environment and risk management practices in Korea. In
particular, the stability of project environment, required skills for project managers, risk factors and usefulness
of risk management activities are surveyed and analysed. Factor analysis and correlation analysis are performed
to investigate any significant relationships among various risk management factors. The results indicate that Sl
project environment is not stable in Korea, and risk management can be a primary project management tool to
deal with the situation. The results also show that there’s little significant difference in understanding not only
between the clients and developers, but also between the experienced managers and less experienced managers.
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