=

FEGE 26(1) : 3h—42(1999) K.J. Poult. Sci. 26(1) : 35~-42(1999)

Qo) A2t BojHzte S5
15452 site] 2 olojot 2R

z g o
FAEENE 2714 H ek

Sales Strategies for Eggs and Special Brand Eggs in Japan
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Poultry Farm Management and Its Economics

K. M. Chang
Department of Bio-Business Management and Information,
Tokyo University of Agriculture, 1-1-1 Sakuragaoka, Setagayvaku, Tokyo 156

ABSTRACT

According to the importance{production ratio) of special brand eggs, poultry farms can be
classified inte four types (Types I to IV). A close relation can be observed between these types
and farm scale,

Special brand eges used to be the speciality of small-scale, suburban poultry farms. Recently,
however, the preduction of these egps has been adopted by medium and large farms, too, and is
increasing ihroughout Japan. In particular, small-scale farms specializing in these eggs have
attained a high profit and take a characteristic management form as opposed to large-scale poultry
farming that adopts the “small profit and quick returns” strategy, Because of this, the meaning of
special brand egg production to farm management differs according to farm scale, For small
poultry farmers, it means securing a high profitahility and for medium and large producers, im-
proving the corporate image or meeting the needs for assortment of retailers.

{key word: Japanese poultry farm, special brand eggs, sales strategies, poultry farm manage-

ment & economics)
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Table 1. Classification of egg production types
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1 Fotal no. of I T I Teoell I
Ne, of a.dudts farms surveyed Type | ype ype Tvpe
hens raise (households) (E) {A) (B) () {D)
/
Less than 30,000 30 11 15 2 2 (A+B) /(E)
{86.7)
30,000 and more but 14 1 _ . g (CHD) /(E)
less than 100,000 (92.9)
100,000 or more 34 — - 21 13 (C+D) /(1)
(100.07
Tatal 78 12 13 28 23
(100.0) (14.1) {19.2) {35.9) {29.5)

Note : Results of a questionnaire study and interviews Ly visits in 1996,
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Table 2. Egg production and raising scale by production types

Yearly egg production(tons)

Average yearly no.

of hens raised

Total Special eggs Ordinary eggs (thousand hens)

I 2,305 2,305 - 12.4
(100.0) (100.0)

I 2,755 2,068 687 14.4
(100.0} (75.1) (24.9)

m 133,894 14,648 119,246 286.3
(100.0) (10.9) (89.1)

I\ 63,083 - 63,083 168.3
(100.0) {100.0)

Total 202,037 19,021 183,016

(100.0) {9.4) (90.6)

Table 3, Differentiation factars of special eggsy

]Z?ifferenn No. of hens Less than 30,000 or more .
tiation caised 30,000 but less than 100,000 or more Total (%)
factors 100,000
Red 3 1 3 7 (18.4)
Eggshell  White 18 4 4 26 (68.4)
color Right brown 1 1 2 4 {10.5)
Blue — 1 — 1 (2B)
Total 22 7 9 33 (100.0)
Raising Cage raising N 18 3 7 28 (90.3)
method Free-range raising 1 1 1 3 (87
Total 19 4 3 31 (100.0)
Farmer muxture 4 - 4 8( 27.6)
Feed Oyster shells 7 1 — 8{ 27.6)
character- Green feed 1 1 1 3(10.3)
istics PHP 1 1 - Z2{ 8.9
Others 3 2 3 8 1{ 27.6)
Total 17 5 8 24 {100.0)
Vitamins 5 2 3 10 { 34.5)
Nutrients DHA 3 1 2 6( 20.7)
adds EPA 3 1 1 5(17.2)
Minerals — 1 2 3¢(10.3)
a-Linolenic acid 1 1 1 3{10.3)
Linal acid - - 1 1( 35)
Iron 1 — — 1{ 35
Total 13 6 10 28 (100.0)
Non-washed egps 17 2 3 22 { 66.7)
Freshness Washed eggs 3 3 5 11 { 33.3)
Total 20 5 8 33 (100.0)
Note : 1 “Free —range raising” is 2 type of fleor feeding performed in an open—air ground and differs from

sumple floor feeding which raises hens only in a poultry house,
2 "Other" is the sum of pre —mixed feed, cligosaccharide.



K. M. Chang : Sales Strategies and Special Brand Eggs in Japan 39

& ol Ne 2 & 4 Yok,

T AN =90 B Y= EFL Type I, I&
1~2&5uh etuA]uk, Typell, W7} 29 2~3%%
2 @olalh 74271 255 Sy 57 BoRE
7 3o girt. B3], Typells] ZHFHFollA FdTr
8 hREE 5~62F o)VFE EP8 A A9
glrte Ao F50] €tk

0 Ak s

Bge] Ay 842 drbaa) G%nE 48
T Aol 5L ojFZ gt AFAAE el F
At G 5o 97829 AR B FAE
stz B 4 ek 2A A5 Jeg s e
el {34.5%) , TDHA(20.7%), TEPA(17.
29215, TeldlEl(10.398) ), Ma-m|=all2b(10.3%) 4,
Fele2{3.5%) ), TEE(3.5%) = o2 e

34 E

AEE A7 2+ U8 el ol ra,
g ol date] A9g AES s A% {7
2 gelo] TS AR g o] vigAsdR &
& glou}, 4 =l olg Ago] WL Aty JIL
redg ol hEAe Bies 7 - ofw o
AGel = WEd &% AFYLo) @) Hie] T4
214 3he vilge] ETH Table 3),

4 S5 SEe| AlAL 7=
ZAL AFAERE oHd ANE Bt Qe
sl B, thgst 2 {Table 3). Tyvpe 1, I&

TR Aaroln], BF Typelldlde dAkel Hat
7b BolR| Y FR 4T R iR A gl ¥
28] Bet B3 wEy] 3~49 BEE AEH AL
= A o|WA Azt £HA R T AU
AEE Adsted gHate] e NBYES 22
AA T AAEL WA TR hs £H0) 3
€ 3oz Az

ol gk AR 9] Bge AAAE, 1] e
o] 3xHE AE MAcm $A9] =, 49
Fab gho ojal=] A ze} AAE AL E A
Aok

5 S5 S8 AR Y

Tyoe |, TelMe A7pllEe 9= A9 3oy
= ¥t¢] Typeslde= (k. Type I, ML Aldfdd
Arge] wgo] B A Wa-sta ok 59
Type [[& BEF Patole ABuFE AHESIEL, &
S A AHEE 5 23 ma Tk
ko] Qlrk,

TYA R @ el o kA A ot 53
A gs] gl vlol 27t @3k Brand Bl whel
X U& Zo] Aok, ArbaE B2 A5 Aol w2t
) e ekrbi= thgslth. Typed AlE# = Table
58 2t}

FelAlEe] Wavrts B EhE 45,4024, B
FEE 3516702 1.3¥) Aelrt Aok, B TS
7E7F 7 =8 Type 12) 48,0500 H]&hs] REE
o 3616790 2 1489} At gk, AT A4
8] 50%M= AT Ne FHAEHE 2B

Table 4. Structure of poultry houses by egg production type

Free-range  Floor Low-floor High-floor Windowless house
ralsing feeding system system American-type(A line)  European-type
I - 1 9 4 - -
I — - 15 - - ) -
| 4 2 12 7 2 7
i\ - - 14 12 - 8
Total 4 3 50 23 2 15

Note : In all of the four egg production types, farms have more than cne type of poultry house in many cases.

Thus the [ipures shown above are simply a total of the number of poultry houses,
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Table 5. Purchase price of feed by use(feed for adult hens; yen) (yen per ton)

No, of Feed for special Feed for ordinary
farms surveyed egg production egg production (A) /(B)
(households} (A) {(B)
I 12 48,060 — -
I 11 43,820 35,930 1.2
1] 22 44,336 34,291 1.3
IV 17 - 35,279 -
Total B2 45,402 35,167 1.3

Note : Results of a questionnaire study and interviews by visits in 1956,

Table 6. Egg production costs and their breakdowns by different production type

Production cost per kg of eggs{yen)

Type Total Feed Adult hen Labor Hygiene Other costs

1 326 135 45 82 3 61
Special)  (100.0) (41.4) (13.8) (95.2) (0.9) (18.7)

I 282 107 44 72 7 52
Special)  (100.0) (38.01) {15.6) {25.5) (2.5) (18.4)

179 80 42 40 7 10
QOdinary}  (100.0) (44.7) {23.5) {22.3) (3.9) (5.6)

m 189 103 29 20 7 30
Special)  (100.0) (54.5) {15.3) {10.8) (3.7) (15.9)

164 85 26 20 6 27
Odinary)  (100.0) (51.8) {15.8) (12.2) 27 (16.5)

v 147 69 29 22 4 23
Odinary)  (100.0) (46.9) {19.7) {15.0) (2.7 (15.7)

Note: 1. “Special” is the production costs of special eggs, and "Ordinary” is that of ordinary eggs.
2. “Hygiene” cost : total of veterinarians’ fees and medicines ; “Other costs™: ilotal of the costs of

buildings, farm machines, production management, selling, etc,
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Table 7. Production cost and unit selling price per kg of eggs {Unit : kg, yen)
1 i) m . N
Special Special Crdinary Special Ordinary Ordinary
epgEs eges eggs egRrs eggs EegEs
Production{a) 326 282 179 189 164 147
Unit selling price(h) 454 340 226 450 190 184
Difference(c) 128 58 47 261 26 37

(e)=(b)-(a)

Note : Results of a questionnaire study and interviews by visits in 1996.
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