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The Comparative Analysis of
the Joint Labor-Management Consultation

Gwang-Gi Baek*

Abstract

The recent keen global competition makes cooperative Labor-Management relations as
one of the minimum requirements for the business firms in order to survive.
Accordingly, this study focused upon the comparative analysis of the traits of some
major countries' Labor-Management Joint Consultations for the purpose of explaining the
core characteristics of them. The way how to develop and enhance the
Labor-Management Joint Consultation in Korea was also suggested.

As a result, this study shows that the social background of, the authority of, and the
relationship with collective bargaining of the the Labor-Management Joint Consultation
differed in great extent among the countries, and that these differences caused the various
consultation patterns in each country. For example, the Labor-Management Joint
Consultation was introduced and used voluntarily in the U.S.A. and Japan, while it was
enforced by law in Korea, Germany, and France. Also, co-determination has been popular
in Germany, France, and The U.S.A., but only the advising and consulting have been
dominant in Korea and Japan. However, the rapid change of business environment and

the increase in employees' need will make the co-determination as a desirable pattern
even in Korea.

* Associate Professor, Division of Business Administration, Hallym University
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