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An Intimate Plaza of Culture In the Traditional Region
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Jindo of Chulla-Namdo is the home of various traditional art and cul-
ture, including Korean traditional paintings, folk music and calligraphy, and a
growing activity conceming these tradition has led tothe necessity foranewcul-
ture center. The competition of Jindo Civic Weffare Center has appointed the
proposition by architect Lyu Yun-chang, but due to financial limits and additional
requests ofthe citizens, continuous changes has been made untllits final realiza-
tion. Since the extemal influences heavily acted upon thiswork of architecture, |
would like totrace, before looking into the finished building itself, the long, chang-
ing processes and phases of this project. Only then would it be possible to com-
prehend the depth of the Welfare Center.

Early Scheme - Competition Entry Project

The sitewas on a hill 900 meters south-east of Jindo Municipal Office.
Apartfromthe direction towards Jindo-up, the neighboring area was almost
devoid of buildings, with long stretches of mountains and fields. The shape ofthe
sitewas closeto a square, butthe approachfromthe principal road was made in
adiagonal direction. Inthis site, the program of large and small auditoriums, exhi-
bition space, managing offices, stores, rest areas and a cafeteriawas requested.

The layoutwas made to present a frontality towards the two main
roads, whichthe arranged the approaching road in a diagonal way. Tothe leftof
thiswasthe parking lot, tothe rightthe resting areas and outdoor stage, and onits
frontwas the main plaza. The most clear intention of the designerwas to divided
thefunction intotwo parts - managing offices and exhibition space tothe left, and
the large auditorium to the right - and emptying their middle as an open space

connectedtothe rear road. The entry to the left and right buildings from the plaza
made good use of the level differences and formed sunken gardens used as
stores and the cafeteria. The Center was surrounded by traditional fenses, or
Dam, constructing a clear boundary and presenting imtimacy to its users. The
landscape planning for the plaza and the middle yard was also characteristic.
This early scheme had a clear distribution of functions along with structure sys-
tem based onmodules, presenting a crisp, modestand humble form.

A New Request and The Process of Reforming The
Scheme

Notmuchworks of architecture getto be buift as the architect envi-
sioned them inthe early phase of design. Jindo Welfare Centerwas no excep-
tion: itwas subjectto more requests of the clients, the change of materials, finan-
cial shortcomings, and the need for a strong symbalic form of mass value. The
change in its size has been followed by the rearrangement of the composition
andlocation of programs, and the middle yard was added with a celling to gener-
ate a new image. Some essential modifications are as follows:First, the
approaching road, from the principal road, comes to connection in a diagonal
directionwith the entrance plaza, This plaza, in orderto be linked with the sunken
space and the middle yard, forms a fifted deck.

Second, the functional programs and their composition, and the link
between spaces has been aftered. This is the partmost heavily influenced by
economical constraints. The obvious result of reducing the overall building area
has been dealt by preserving the original structure while erasing and adding
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parts. This, to one’s relief, has produced the positive effect of enhancing the
depth of space by visual penetrations betweenthem.

The redistribution of programs, however, has made a not so practical
result since the relationalship hetween the middle yard, the small auditorium on
the left and the large auditorium on the right do not show punctuality, as was the
case inthe early version. The layout of programs and grouping zones in stories,
has also produced manyvertical staircases, is another pointto be considered.

Third, the addition of the roof onthe middle yard. This was, while main-
taing the openess of the yard, to induce, by the roof and the row of columns, a
connection between the two masses and thus forming a integrated wholeness.
The roofwith an inverted shape of a traditional Hanok building’s, along with the
Damwhich encircles the building enriches the overallimage with a fraditional
touch. The strong symmetrical composition is subverted in various portions,
such as the tower on the left, the piloti displaying the depth of space, a two-
dimensional mass composition on the right, the surrounding Dam, and the stair-
way ofthe connencting bridge.

Whetherthe roofwas intended toform a unification among spaces or
simply to produce a formal effect is problematic. Whereas the formal scheme
presented a clear orientation of the entrance, the developed plan, with a connec-
tionin different directions amid the forest of columns, has been somewhat
obscured. The middle yard between dominating masses would have been dif-
ferentiated from the main plaza, providing space for a different event, butthe
columns which substitute the openess seems to submitted be to function. They
should not have been merely structural elements which support the roof, and
should have been concerned more with spatial aspects. The effect of Dam,
whether it renders a touch of tradition or is a meaningful component construct-
inga boundary, isalso arguable.

Thefourth pointis related to the scale and the detailing. The factthat
order, inWestern architecture, functions as a criteria of scale is connected to
their relational aspects between elements. The change in material of the
columns which constitute the middle yard has resulted in an effecttotally dis-
paratefromthe architect's early intentions. There should have been more regard
forthe height of the column, the staircase, the location of Dam, the meetings of
the column, the roof and the ground, since the detailing of wood structures and
reinforced concrete, and their impressions are thoroughly different. Finally, an
the expression through the colors and materiality of the finishing elements: thisis
alsowherethe ecenomicalfactor played a great partin. The initial plan to fumish
the exterior surface with granite has been altered to a less priced stone tiles,
whichwas a similar case inthe interiors. Lyu has overcome this shortcomings of
materialitythrough a sensitive interior design, with particularwood textured grids
and aidiosyncratic choice of colors. The change in materials has emphasized,
rather than the formal and spatial aspects, the intensified meaning of a culture
centerwithasense of inimacy, which can be discovered in boththe exterior and
interior ofthe Cufture Center.

An Intimate Cultural Plaza For Traditional Art Activities
A civic center should not only perform its use and function but

hecome anintimate and beloved place for the citizens. Most culture or art cen-
ters,however, which are notsorarethese days, boastextravagantmaterials and

grand, monumental scale: they are often difficultto access, thuslarge volumes of
space remains devoid of active participation of local citizens. Inthe case of Jindo
Civic Center, various activities are held well over 100times a year. It became an
ordinary part of the citizens lives, and what's better, provides an attraction for the
visitors who travel to this city during the weekend. Itis nominally a landmark of
contemporary Jindo which the citizens have enormous pride in. In a modest,
comfortable atmosphere, the Civic Center surely satisfies its social, cuttural role.

Notwithstanding the long and laborous process of the project’s actu-
alization and the various change in design which acompanied it, architect Lyu
has succeeded in achieving several objectives: to present a fresh image from
apparent spatial ideas; to display regionalism through refined forms and a tradi-
tional touch; by a clear distribution of functions, to produce an atmosphere of
comfort and placidity, and fianlly, to show a fine example of material use.

Themain ohjective of Lyu's appraochtothis center musthave beento
overcomethe usualmonumentality of cuttural facilities and redefine theminto an
intimate building. A Cutture Center should be ike the middle garden, or Madang,
of traditional housings, where comfortable mood and scale enables free and
variant use of the inhabitants. The finished object clearly shows howthe archi-
tecthas controlled hisimaginations, how he has buittorder from chaos, and how
he has produced an artistic unitfrom them. Through his compassion to solitude
and passion, receiving inspirations from every objects and expressing them into
thework of architecture, we canread the architect’s purstitfor essential values.
Withthis, and his insightontraditional, regional meanings, we look forwardto see
another mature workinarecentfuture,
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