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Synchronization of Production Operations and Material Supplies
in the Electric Motor Manufacturing

Jungsu Song - Jaegyun Kim - Ji-Hyung Lee

{Abstract)

In manufacturing indusiries, one of the critical issues is 1o synchronize the sequence of production operations
with materials needed ar each operation to improve productivity. In order to solve this synchronization problem,
we develop a code system entitled 'Work-Order-Number® for automated storagefretrieval systems(AS/RS) in this
paper. The Work-Order-Number is designed for the purpose of integrating the engineering information, material
handling, production and operations scheduling, point of production, and AS/RS systems. This paper implemenied

the Work-Order-Number in the cleciric motor manufacturing. The results of the implementation showed the
reduction of the number of workers in material handiing and cost-loss due to a late delivery.
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