166

Jourial of Fashion Business
Vol.2. No.3. pp. 166~ 179(1998)

ARV EFIRRE S EE HFR"

g = M-8 2 R
"BUERFAER TAEIER 208 LT RBN KBOIXICIBE Bius

A Study on the Strategics to Revitalize the Textile Converters

Cho, Kyu Hwa* and Chung, Sung Jee
Prof. Dept. of Chothing and Texfiles, Ewha Womans University
Assistant Prof. Dept of Fashion Design, Dongduk Women's University

Abstract

The purposes of this study were to 1) investigate the problems in and the complaints from fashion tex-
tile converters and 2) develope the effective strategics to revitalize the converting business. This research
study consists of two parts. The one part includes a study, on the domestic industry, which is mainly con-
ducted through questionnaires, interviews and a review of related literature. The other part includes a
study on the foreign industries. In case of Japan, survey was performed by visiting Japanese industry and
interviewing Japanese converters. However, in case of Italy, a study was mainly conducted through a re-
view of related literature and by interviewing Italian converters thru mail. As a survey instrument, a ques-
tionnaire was developed by the researchers after reviewing the related literature and interviewing textile
converters, A guestionnaire was distributed to 250 textile converters who were selected at random from
the directory of textile converters which had been made by the researchers. All of the returned responses
which include sixty four questionnaires were used for the analysis. The difficulties with which these con-
verters confront are in a small scale and lack of specialty, professional training, and government support.
Also, converters need an association or an organization that represent them. Cases of Japan and lItaly
were researched as examples of developed nation's. For instance, one of bench mark companies in devel-
opment, planning and management, " Fashion Soft House” in Japan was analyzed. Regarding to ltaly, the
functions of the textile design studios which were mainly located around the silk'complex, Como, were ex-
amined. Finally, on the basis of the results of this study, the strategics to revitalize the fashion textile con-
verters include the tactics concerning management, production, education, improvement of the relationship
between related industries, and the supportive policy by the government,
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