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A Case Study on the Information Security Management
System for Major Korean Businessn Groups

un, Han-Gil, Han In-Goo

As the first step fo information security, the securty policy and organizational control need to be
established. The purpose of this study is to investigate the policy and management of information
security of five major Korean business groups. The results of case sfudy on five giont groups can be
summarized os follows. There exists a basic policy for information securty. But it is outdated and not
redlistic in the present. The security audit and education need to be upgraded. It is dlso necessary 1o
use securty tools acfively. The security level is low in companies which do not have independent
information security divisions. Therefore, it is desirable to build information securty teams. The number of
security personnel is not enough for the task although there exist an information security team in the
company. It is important to check if the feam has the ability of perform information security task.

The inferview with security managers reveals that the fotal security management should be integrated
with physical and computer security. It is suggested that an Information Securtty Center play the maijor
role for information security. The study on the information security management for industry level s
expected fo be performed in the future,
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