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Evaluation and Implementation Strategy Analysis on
Information Infrastructure of Small and Medium Firms

Sung, Tae Kyung, Chu, Seok Jin, Kim, Joong Han, Kim, Jae Kyeong

The paper empirically examines relationships among information infrastructure, competitive advantage
of information technology, and corporate performance of small and medium  manufacturing  fims.
Effects of competitive advontage of information technology on the linkage between information
infrastructure and corporate performance are investigated. The fact that SME's (Small and Mediemssized
Enterprises) are having difficutties in buiding their own information infrastructure due fo the limitation of
capital investment, technology, and manpower is the main motive for the sfudy.

Research results confirm that information technology provides several traits of strategic  advantages
such os efficiency, threat, functiondlity, preemptiveness, and synergy and significantly contributes to
comorate performance. But linkage between information infrastructure and  competitive advantage of
information technology is proved to be weak and this result suggests that systematic ond effective
information strategy o planning is required to deliver expected advanfages of information technology
from information infrastructure investments. Also control effect of competitive advantage of information
tfechnology on information infrastructure-corporate performance linkage is not strongly recognized.
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