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An Implementation Strategy of Integrated Information Systems
Through ERP: A Case of Firm A*

Jae In Oh**

# Abstract ®

Today, ERP becomes very popular as a vehicle of implementing an integrated information system since this
package not only facilitates reengineering but also provides the function of generating consolidated financial
statements. Yet a successful introduction strategy on the integrated information system needs to be set up
because ERP has weaknesses as well as strengths. The strengths include the prompt reaction to environmental
changes, the integrated management of information, the adoption of open systems, and the selection of modules
according to functions. However, the weaknesses of ERP include the provision of only basic.functions, the
development of packages on international standard processes, and possible disadvantages to small and
medium-sized firms.

This paper is 10 suggest recommendations on the implementation strategy of ERP as an integrated
information system. According to the case study with Firm A that has successfully implemented an ERP package,
the most significant advantage of adopting ERP was that Firm A was able to implement an integrated
information system for anly six months. Finally, this research generates suggestions, such as the importance of
the project team structure, the sufficient amount of time for education, and the minimization of the package
modification.
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