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A Case Study on the Successful ERP Implementation of
A Medium-sized Company—Oracle ERP in Standard Telecom Co.

Si Young Jang®

be investigated.

the critical success factors of the Vanguard Project.

8 Abstract »

ERP is a new concept which attempts to combine the applications of BPR and information technology in order
to enhance the competitive positions of the firms in a rapidly changing environment.

It is expected that a paradigm transition will take place which transforms the current practices of in-house
development into the introduction of ERP packages. In response to this trend, ERP introduction strategies need to

This paper reports the case study of Standard Telecom Co. inA successfully implementing Oracle ERP
applications package. It describes the background, implementation strategy, project management, benefits, and
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