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A Contingency Approach for Implementing
Enterprise Resource Planning Systems

In-Won Suh® - Kee-Young Kwahk** - Young-Gul Kim***

—a Abstract #—

This paper reports on a contingency framework for selecting the most appropriate strategy to implement the
Enterprise Resource Ptanning(ERP) system in an organization. The two dimensions of our framework are informa-
tion technology level and culture level of an organization. For each of the four contingencies, we recommend a
desirable implementation strategy, based on scope and pace of the implementation effort. ERP implementation
data from ten organizations were analyzed 1o validate the oroposed framework.
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