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An Information Strategy for Activating the Electronic
Commerce of Regional Small and Medium-sized Business
Organizations

Jae-Hun Joo
Abstract

A major effect of electronic commerce on the Internet is that it reduces transaction costs
and creates an efficient market. Thus, an information strategy for developing of regional
economy must be changed toward 2lst century of electronic commerce era.

In this paper, we present an information strategy for activating the electronic commerce of
regional small and medium-sized business organizations. The paper stresses creation of a
network organization comprising local government, regional business organizations, universities,
research institutes, and citizens’ coalitions as groups of organizational actors. Necessary
conditions of a successful network organization in electronic commerce are to build the public
key infrastructure for developing the trust of transactions among partners, and to create an
information center to manage a web of partners,

In the network organization, the information center must play critical roles as a creator of
value and the certification authority in order to issue and manage participants’ electronic
certificates.

Key Word: electronic commerce, information strategy, public key infrastructure, certification
authority, information center, small and medium-sized business.
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