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A Study on the Alternatives Evaluation of the Fishing Boat in the

Small Powered Purse Seine

Lee, Seung —~ Woo

Abstract

The decrease of the fishery' s business performance is due to the changes of
environment-the increase of cost, the reduction of resources, the liberalization of import,
the effectuation of the admiralty law. Though the government has prepared the
alternative policy to strengthen the competitive power of the fishery, fishermen should
draw up a plan to improve the business performance.

The problems of the small powered purse seine resulting from the small scale of the
fishing boat is following. First, its catching activity in the sea is riskful. Second, the space
to eat and to work is not enough. Third, the space to put the fish is not enough, it is hard
to maintain the freshness of the fish. Therefore it is necessary to solve these problems for
the scale of the fishing boat to have to be enlarged. The enlargement of the fishing boat to
be required much expenditure of fund is the important investment decision to fishermen.

The alternatives evaluation between the existing boat(defender) and the new boat
enlarged with the new equipment(challenger) is necessary process to reduce the
uncertainty of investment. The profitability of the challenger is better than that of
defender due to the reduction of cost and the increase of revenue. Because the net present
value of incremental cash flow is positive, it is rational for fishermen to accept the

challenger.
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