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o] tH(Cash, Mcfarlan, and Mckeneey, 1992).
a2 29 7|9l FEAIAYY &8 gle]
AAE FEAYE AL AZ BEEHE ooy
& & 4 YUrhKeen, 191). ks AAAE 3
UR JQAstiA BA ZF 9 §3e dFgS
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(Pattern of decision making)2.24 1 7]d<
243 5EE Yedd, 2208 EEE 243
7l A% 712 BATG AYE sHsted ES
Az o dFe g Ao dAvig o
Fatot. AT A B, FH8L FIA A
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AGE AAAY K& dFstn A gk
Ao Ay #ystd vz 1(Mintzberg,
1973)9) oJst9, A AL e Ag o
Ae BNE d¥9 AHolgtn watd g
A7t Tty 4e HEEHE 43 sz, o
T EF =2 Y% AAHonx Tz
AE sty FRSTE Aot 1v AH

rhe
=,
U
to
R

o

—_—

ot

1) A. D. Chandler. Strategy and Structure: Chapters

in the History of the American Industrial
Enterprise. Cambridge, Mass.: M. |. T. Press.
1962.

2) H. Mintzberg, Strategy Making in Three Mode.
California Management Review. 1973, Vol.16(2),
pp.44-53
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3) Anil K. Gupta and Vijay Govindarajan, “Knowledge
Flows and The Structure of Control Whinin
Muitinational Corporations”, Academy of Mana-
gement Review. 1991, Vol.16, No.4, pp.768-792
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ARZ 22¥ MNed 43 (Global Innovator)

otk Aust A Wl 9% AgAoln
e FUHE 90 AT 49§ LeTHHgh
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5) R. M. Steers. Organizational Effectivenaess @ A
Behavioral View, John Willey & Sons. 1977,
pp.134-152
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6) J. Galbraith. Designing Complex Organizations.
Addison Wesley Publishing Company, 1973,
pp.4-21
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?Hli Al 74135} Ao B/ 7 Fxo U@
1 4F(Barlett and Ghoshal, 1989)
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A diMEe 2 71 el wek A
At deke 4dS 9% 22 72E FEHUA
Y (Multinational) 22, F 24 (Globa)Z&, <2¥
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“Managing across
Borders: The Transnational Solution”, Boston.,
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Holg, &8 Azd, 7842 FAEGD B
2 Qow, 71&(Gibson,1994)& A2 A g3
2A4 948 Yold AFF Y X 2¥o) X
gAA ww 22Y V199 FEA2Y BEYS
OA 7HA 2 FEFA

FH AH U ES Y X (Steinbart and Nath,
1992) ¥4 YEHIE §¢ I/ A8 1L
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T4 7l E Aul2d A%, 1 94
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At 25 UFo Awlak(Jarvenpaa)st 4 9
o] g B FAg P oo BEdH
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224 Ay 71¢ Be Fee ddsol o 1Ol BBt 012
F2 any 2 v 7KK dele e 2o
e SHAA ARA2ES F(Inde- 2.4.1 HSNAE JYH
pendent IT Operation)o]t}. o] HEje] A|2€L AUALHo] DAL = FITH B
2Ats de] A HRALY EFo] AR o zAe EEs AxHojo} 31 T 3E
SPHez oo g agdn @Y AR ARA2Ee AYE 2N Aty Qs
AN2de Fgo dF HYE Ao o) Ze HanA7 dAE ool s}, wad AQdd
BAs e A= BAL Zo] AH&3te o EE A0 B RARA2HzlY AXAY BPAY s
Aol A M2 ZZARA &8 A2HS ARG o]$ Zgest oz ARAAY AY RRe
th ol EAlY BAlE= A9 glE #Holn, 719 %9 24N AUozEE qas: I
EAE A $43Q0 FZ(Headquarter Driven AA 79 HEo] FFLS MAE A2EH E
Configuration)o]t}. ©] @AM ITT+2S He A2ES A fgo] H= ;4;@017]
Hold, 181 &£F4d EEHE T A Yo AdHeTH FHAAY ko] YX Y
AARe tre FAE Agsy 0 F ZW EX AHE 98 Ao Aans= ggo]
ed< s 77 A9 “a‘Ol BFE. THO), o)g} Z+& A G2o BE AFRSo] A
sl BA FAS M ARG F Wl % wArwe FEHY o FgAyde AN e
AAe AYA &RE de ?}_(hltellectual $A AL FA53 gon AAz A =
Synergy Configuration)e]t}. o]g| g #A A= Fo ARA2Y Egzie dAe ZA7 9o
A AR e oA ¥ 89 WM = gz2x 47 F3E go) ygya Yo
A AAHeR AN2dd g 35 Y AY Qutx oz AEA2Y ATk zAY AAA
AAE T3 gy FEY Ax"Ee EX FozBE TEaAul AnAidoe] AGAT
A, A G Ao A 2AHA AHgET 2 498 o 7]352 ATSAY Ao Fg
MR 228 FY N29 TEGbd g 39x FasA 3ol @tk 397
Integrated IT Configuration)o]t}. o}&l A3 o] AL AL 7l5e AR L8 FnFHs
AMNE F& 49 TH B3Q 2L 2% g 9o £ (Porter, 1980 19 AAHAE
AE AadE FRehL, 234 e FES g 2gz a9 JQe] T + 9= A M
Aol Aoz A2de 2987 o 294 A%z, Wiug, Ausdg, A
AEstAZe S1 ged, dde 719 39

9) S.L.Jarvenpaa and B.lves. “Organizing for Global
Competition: The Fit of Information Techno-
logy”. Decision Science, Vol.24, No.3, 1991,

pp.768-792
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10) J. C. Wetherbe and G. B. Davis. "Developing
A Long Range Information Architecture”,
National Computer Conference. L.A, May 1983

1) M. E. Porter, Competitive Strategy: Techniquss
for Analyzing Industries and Competitor, Free
Press. New York,1980
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The effect of fitness among Strategy, Structure and
Information System in Multinational Corporations on business

performance.

Kyungsoo Chang*, Kyungil Han*x*

Abstract

Information system, organization structure, and business strategy have been major variables in
MIS research. Most of research about these variables interested in the relationship of two variables.
There were very few efforts to connect three variables. But relationship or fitness of these factors
plays an important role to improve performance.

Nowadays managers face new challenge. That is ‘globalization’. To cope with this turbulent
environment, they have to know how to fit these important factors(information system, organization
structure, business strategy). It is the main purpose of this article to find out the fitness of these
variables under global business environment. Based on literature review, I made research model
which tells whether fitness of three variables affects performance under the control of headquarter.
And I propose hypothesis. I define strategy as global innovator, integrated player, implementers role,
local innovator and organization structure as multinational, global, international, trans-national and
information system as independent IT operation, headquarter driven configuration, intellectual

synergy configuration, global integrated IT configuration.

* Dept. of Business Administration, Yonsei University
#* Dept. of Business Administration, Yonsei University
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