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ABSTRACT

In order to improve the hospital service quality, some hospitals try to reduce the
outpatients’ waiting time in the hospital. One of the dissatisfied service items at the
hospital is the long waiting time to take the prescribed medicine. In most cases, the
smaller the number of pharmacists, the longer could be the waiting time. The suggestion
of criteria for optimal allocation of appropriate number of pharmacists must be very
important to manage the hospital pharmacy. In this paper, we suggest the method to
figure out appropriate number of pharmacists through the real situation study at the
Sampling Medical Center Pharmacy. We present the simulation study results using the
simulation package ARENA and the analysis of statistical distribution of the arriving
prescriptioﬁs. The result of this research could be applied to the other service business to
figure out the optimal allocation of available human resources and to do the job analysis
for better service quality.
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