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Abstract

.As social and economic environments rapidly change, all enterprises are struggling for
the 21C. K company, a motor company, is building a new production system by one way
of paradigm shift to get the competitive power in the market. This system includes
concepts of the thinking shift from maker’'s view to consumers’ view when it makes cars.
Simultaneously, K company has been applying another new method 'Interchanges of
Different Section of Industry’ to make more competitive vendors since 1996. The old
method, used until 1995, had worked well and gained lots of effects during the reform
activities. But after the technical supervisors from K company had left almost everything
went back to the starting point in the vendor company. The major causes of this
phenomenon are that there were no 'structure’ to maintain the reforming activities. We
have confirmed that 'Interchanges of Different Section of Industry’ is a good way to let
this 'structure’ exist continuously. After we compared and analyzed merits or demerits of
this system through the experience of applying it to a vendor C, we have suggested more
progressive method by strengthening the merits and removing the demerits.
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