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The Characteristics of the Successful Venture Firms: Case Study
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{Abstract)

This case study aims at investigating the factors which make venture firms successful. It analysed
three high-performance venture firms originated from the government-financed research institute, the
company and the university on the viewpoint of ’dynamic capability’ theory. In this case study,
technology integration capability and administrative innovation capability were identified as success
factors of the three venture firms. The study also presented the role of the incubating organizations.
Although incubating organizations supported technological and managerial resource-building of the

entrepreneurs, there was not active interactive-learning between venture firms and incubating
organizations after spin-off.

Key Words: venture firms, resource, dynamic capability, integration, incubating organization,
case study.
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