™

A7 988 A #2634 A3E 1998 9¢ 1

3L
=]

w2734 FdgA: BRIV FEAL?

g - mald
AT RrOR S AHe) B 9o}

Quality Management and Management Revolution:
Homogeneous or Heterogeneous?

Young-Taek Park - Jae—Heon Roh

Dept. of Industrial Engineering, Sungkyunkwan University

Abstract

Even though advocates of TQM emphasize the role of TQM more than before,
the interest of the public at large have decreased in recent years. In order to
explain the perceptual gap between the advocates and general public, three
questions were considered: 1) Is TQM a dying fad? 2) Does TQM focus on a
particular facet of management? 3) Does TQM pursue incremental improvement,
while reengineering pursue breakthrough innovation? It is also discussed how can
we extend the horizon of TQM so as to integrate new management theories into
the framework of TQM.
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@ H39 e wyN= Ay

BM : Benchmarking Cl : Corporate Identity
LO : Learning Organization RS : Restructuring
VM : Vision Making

O A9 22428 AgA9)= 7Y

CS : Competitive Strategy DS : Downsizing

LSP: Long-term Strategy Planning NP : New Personal Planning

RE : Reengineering SES : Strategy Evaluation System
TBC : Time-based Competition TQM : Total Quality Management

ZB : Zero-based Budgeting
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ALY FA#9Y AdAd 53
(CWQC) (TQM)
449 A3y A9H e F7
F2AY (Quality First) &
« 28]& X g (Customer Focus) (Control)
e A
« 2A+F A& 17 (Supplier-Customer Chain) # 7
- HlolH & Tata}t (SQC) (Management)
. L g 2z ga
- AP A9 (Total Involvement) A sl
- 7154 #32 (Process Management) (Managerial Breakthrough)
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< E 4> AT JiMel of 2B (B, 1997)

FE HA9 e M 3

1 434 gal R s I B
(Incremental Innovation) (Incremental Improvement)

9 T A &8 A
(Architectural Innovation) (Applications Improvement)

5 FA 84 Hlekd ) A
(Radical Innovation) (Breakthrough Improvement)

Y Hn g e A9ude) wyesel FAFYe Fud
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e 2 A Bl 4IFES =017 YA Sl EAAA B olof A
AgEae yHES AFHow £4% Aot Ao
<E 5> ZAZY HEHOM B AAHAI|Y (2= 1997
A94Y271y FA24939 #A
2 A= 1}o] g HR7IEE ol &3 ZaAlse HAFhogx] ERAGo] Wy
(Reengineering) = 3t € 4 v
HAE Zde]~o] 3 2238 wle 3 gale s go]5
X v} 7
(Benchmarking) A g FAC Halel 284S wEstuxt = Aoz, E
CRCHmATENET | 44eyel 3a9 wHE 3 suold
R = FRAAAA s TFA - A AlE 2 2R 2 aA(n
(CS Management) L) HH 2HE & FA7e dB B}
S ra FAAG Edvt H EFAERAHN SAd EAR9e FF3
(Loarn Ao B 4 Arh @9gel Men AR Ade Ay
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< 18 8 > ZRA AU Ct2 Axel FAVIA 3 [Business Week, 1998]
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a2, 1998], Aol wRE = O A8AME EFAIY ol a&4E AA
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