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Korean Managers Perception
of Intemational Business Strategy and Intemational Competitiveness

Jong-Shik Kim"
Abstract

The results of the study show that managers of Korean manufacturing firms pursue
international business strategy(IBS) to achieve four different objectives: global
integration, national responsiveness, market expansion, or development and exploitation
of firm-specific knowledge.

IBS is closely related to the international business environment of the firms. When
managers think they can exploit economies of scale by integrating worldwide
operations, they prefer the global standardization strategy. Managers of firms which
implement the localization strategy actively recognize the importance of the strategy
more than those of other firms. '

IBS helps to improve the overall international competitiveness of the firms.
Especially, implementing global standardization and localization simultaneously seems to

be useful to strengthen the competitiveness of the firms .

* Professor, Department of Business Administration, Hallym University
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