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Abstract

The Health and Welfare Service Delivery System and It's Effectiveness:
Operation of An Interdisciplinary Team Approach for Model
Deveopment.,

Kim, Jung Woo - Lee, Ju Yul - Um, Myung Yong

This study tried to formulate and operate an interdisciplinary case management team in
Eun-Pyung Gu, Seoul. This was a part of an effort to promote efficiency of service delivery
system for low-income elderly or the handicapped by linking, coordinating, and integrating
various health and human services providers. In-depth qualitative analysis described the
process of which the interdisciplinary case management team was formed, along with the
process of the team operation. The interdisciplinary team consisted of home helpers, visiting
nurses, and social workers from Health Center and Social Welfare Centers. Issues dealt with
by the team include: 1) information exchange of clients’ social, economic, and medical
situations; 2) identification of types of service provision to clients; 3) clients’ needs
assessment and its priotitization; 4) assignment of a leading case manager for each case; 5)
identification of problems and issues regarding integration of service delivery system. The
team approach to case management contributed to the systematic delivery of services to the
elderly and the handicapped by avoiding service duplication and fragmentation. This study
argued that public agency played a key role in constituting and operating the
interdisciplinary case management team. Suggestions for further studies were presented.
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