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ABSTRACT

In existing technology planning, there is lack of considerations such as technology fusion,
users’ requirements of future, gap analysis between technology development and production,
and industrialization process of development technology, that is, technology diffusion and
technology transfer strategy. The most noticeable thing is that there is an obvious
transition from supplier-centered to consumer-centered in the development of service or
product because users’ needs are getting a diverse and high level with the paradigm
change of industry and society in the 21lst century. So it is very important to design
effectively a technology planning system under integration of R&D-production-sales system
for satisfaction of customers’ various choices. In this paper, we present considerations
being required strategically in technology planning through analysis of mutual relationship
and interface between technology planning, R&D and production system.
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