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(ABSTRACT)

A Study on the Development and Educational Effect of
the Environmental Management Integrated Leader Program

Chung, Youn-Don (Environmental Management System Auditor)

This Study developed "Environment Management Integrated Leader(EMIL)” program and
evaluated the effect of the Program.

The procedure of EMIL program development is as follows;

1) Identifying the training needs

Through the interview and discussion with corporate environmental staff and research members,
training needs are collected.

2) Setting the training objectives

30 objectives are developed through specifying and organizing the training needs.

3) Determining the scopes of the program

This program consists of the four scopes. First, the scope of Environmentally Acceptable
Management is developed based on ISO 14000 and certification of environmentally friendly business.
Second, the scope of Environmentally Acceptable Technology includes air pollution, water pollution,
solid wasted management, and pollution prevention. Third, the scope of Integrated Environmental
Management focuses on master plan, green marketing, green production, and green accounting.
Finally, the scope of Integrated Environmental Concepts focuses on food pollution, environmental
activities, and bio-diversity.

4) Selecting the training methods

Various methods are used such as off-site visits, exercises, case study, workshop, discussion,
role-playing as well as lecture.

5) Implementing the program

49 trainees participated the program for 6weeks. All trainees are working for D. Company
Group.

6) Measuring training effects
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To evaluate the effects of the program, pre-post training evaluation method is used. The results
are highly significant at all 4 scopes by the p<(0l.

This study has some implications in order to establish the environmental management climate.
First, the development of new environmental education program for management is necessary.
Second, Vast investment are required. Third, more systematic approaches are desired in
environmental education. Lastly, more customized program development and implementation to fit in
industries will accelerate the expansion of environmental concept.



