A S &) 2(1) : 49~61, 1996

Journal of the Korean Dietetic Association

AT A Z2HAAY BA

2 ¥ A
AEYUE el ALY SR}

Organizational Commitment and Job Characteristics
of Hospital Foodservice Employees

Kim, Hye Jin
St. Mary’s Hospital Catholic University Medical College

ABSTRACT

For the purpose of disclosing the relationship between job characteristics and satisfaction and
organizational commitment for foodservice employees, questionnaire survey was carried out on
427 subjects of 14 general hospitals in Seoul, Korea.

Questionnaire items consisted of general characteristics, organizational commitment, job sati-
sfaction and characteristics. Data were analyzed by ANOVA, Duncan’s multiple range test and
Pearson correlation using SPSS PC package.

The results were as follows :

1. Mean score of value commitment and commitment to stay were 3.57 and 3.67.

2. There were significant differences between value commitment and age, marital status de-
partment, period and management, and between commitment to stay and experience and mana-
gement.

3. Mean score of job satisfaction was the highest in co— workers(3.37) and work itself (3.37)
and followed by in supervision(3.25), wage(2.43) and promotion(2.01). There were significant
differences between job satisfaction for work itself and age, educational status and job depart-
ment and management, between job satisfaction for wage and position, department, period and
management, between job satisfaction for supervision and age, educational status and depart-
ment, between job satisfaction for promotion and age, marital status, position, period, and mana-
gement, between job satisfaction for co— workers and sex and educational status.

4. Mean score of job characteristics was the highest in dealing with others(4.13) and followed
by in feedback(3.51), autonomy(3.29), task identify(3.07), variety(2.71) and friendship(2.47).

5. Job satisfaction for work itself, supervision and co—workers were significantly increased
with increasing value commitment. Job satisfaction for work itself, supervision were significantly
increased with increasing commitment to stay. Job satisfaction for promotion had negative cor-
relation with organizational commitment in all job position.

6. Value commitment had significantly positive correlations with variety, autonomy, identity,
feedback and dealing with others, and significantly negative correlation with friendship. Commi-
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tment to stay had significantly positive correlations with dealing with others, and significantly
negative correlations with friendship. In all job position organizational commitment had signifi-

cantly negative correlations with friendship.

Key words : Organizational commitment, job characteristics, job satisfaction, value commitment,

commitment to stay
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Table 1. Distribution of subject by demographi-
cal items

Characteristics No. %
Age(yr) <25 16 37
26~35 80 187

36~45 191 447

46~55 118 276

55< 13 3.0

Marital status ~ married 348 815
single 63 148

Sex male 25 59
female 367 859

Educational elementary school 38 89
status middie 113 265
high 168 393

over junior college 23 54

college 55 129

over college 13 30

Position Chief dietitian 20 4.7
Dietitian 50 117

Chief cook 29 6.8

general employees 283 66.3

Department general diet 119 279
therapeutic diet 59 13.8

employee diet 23 54

patient room server 118 276

cooked rice 14 33

Clinical Nutr. 33 7.7

Management 38 89

Foodservice <1yr 75 176
period 1~ 2 57 133
3~ 5 117 274

6~10 93 248

11~15 46 108

15< 21 49

experience Yes 128 300
No 284 665

Job Regular 362 848
irregular 51 119

Management  Self 248  58.1
Contract 175 410

Table 2. Mean organizational commitment sco-
res by two variables

Variables Mean + S.D.
Value Commitment 357 =+ 0.71
Commitment to stay 367 + 0.84
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Table 3. Relations of demographic factor to the organizational commitment

! Value commitment Commitment to stay
Demographic factor No. Mean#+ S.D. Mean+ S.D.
Age(yr)

<25 16 3.19+ 0.68 3.68+ 0.58
26~35 74 345+ 0.61 3.65+ 0.82
36~-45 165 3.58+ 0.78 371+ 087
46~55 93 371+ 061 3.65+ 0.82
55 6 355+ 0.99 2911045
F Value 2.89° 1.23
Marital status
Married 294 361+ 0.71 3.69+ 0.83
Single 58 340+ 0.65 367+ 0.77
F Value 4.86 137
Department
General diet 92 3.78+ 0.68 3.68+ 0.87
Therapeutic diet 55 3.66+ 0.75 391+ 0.92
Employee diet 21 3.64+ 0.80 3.75+ 0.70
Room Service 95 3.39+0.73 3.52+0.81
Cooked rice 13 349+ 0.51 358+ 0.71
Clinical Nutr. 31 341+ 0.52 3.73+ 0.83
Management 4 3.60+ 0.67 3.67+ 0.90
F Value 2,63 151
Period
<iyr 66 331+ 0.66 3.36+ 0.87
1~ 2 48 3.54+ 0.69 3.73+£0.78
3~ 5 M 352+ 0.67 3.64+0.77
6~10 79 3.67+ 0.69 3.75+ 093
11~15 43 3.80+0.77 3.88+ 0.80
15<< 15 413+ 0.63 3.82+ 081
F Value 5.79" 1.64
Experience
Yes 108 354+ 0.71 345+ 091
No 242 3.58+0.70 3.78+ 0.80
F Vaule 1.87 9.16
Management
Self 209 3.74+ 0.68 3.35+0.76
Contract 147 3.33+ 0.66 3.89+ 0.83
F Value 294" 415

*P<0.05 by ANOVA
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Table 4. Mean Job satisfaction scores by five job
factors

Job factor Mean + S.D.
Work itself 337 + 1.02
Wage 243 + 1.10
Supervision 325 + 1.03
Promaotion 201 =+ 111
Co-workers 337 + 0.97
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Table 5. Relations of demographic factor to the job satisfaction score

Demographic No Work itself Wage Supervision Promotion Co-workers
c )factor ) Mean+ S.D. Meand+ S.D. Mean+ S.D. Mean+ S.D. Mean+ S.D.
Age(yr
<25 16 332+ 1.08 234+ 101 3.31+0.87 231+ 117 3.28+ 0.82
26~35 78 3.52+0.90 2.60+ 0.93 3.35+1.03 236+ 1.05 342+ 091
36~45 187 329+ 1.05 2.191+ 1.03 321+ 1.07 1.83+ 1.04 3.39+ 1.01
46~55 111 342+ 1.01 2.68+1.28 320+ 1.01 193+ 1.17 3.32+ 097
55< 11 332+ 1.30 2.80+ 1.03 3.80+ 0.59 241+ 130 3.55+ 0.79
F Value 217 429 367 332 2.34
Marital
Married 335 3.35+ 1.02 240+ 111 321+ 1.05 192+ 1.06 3.351 0.96
Single 62 348+ 1.02 248+ 0.96 349+ 0.93 233+121 348+ 099
F Value 2.12 2.23 245 6.29° 1.83
Sex
Male 24 321+1.08 2.19+ 0.95 3.28+0.93 1.75+ 0.92 294+ 1.00
Female 356 3.38+ 1.01 240+ 1.09 3.241+ 1.04 1.99+ 1.09 3.38+ 0.95
F Value 1.24 1.67 1.87 1.68 424
Education
Elementary 36 3.32+ 1.02 274+ 111 3.21+0.98 187+ 1.20 3.20+ 0.99
Middle 104 333+ 1.04 222+ 1.13 331+ 111 1.76+ 0.99 344+ 1.98
High 166 331+ 1.04 225+ 1.10 313+ 1.05 1.86+ 1.03 3.32+0.98
Junior college 23 3.20+ 0.96 2.89+ 113 3.39+ 0.89 252+ 1.38 317+ 1.06
College 54 3.55+ 0.97 2.87+0.85 340+ 0.97 275+ 111 354+ 0.84
Over college 13 3.96+ 0.59 2.58+ 0.70 331+ 111 2.54+ 0.92 3.35+ 1.01
F Value 037 381 3.75 2.28 764
Position
Chief Dt. 19 3.84+0.93 3.03+0.88 340+ 1.02 297+ 1.15 3.34+ 1.03
Dt. 50 354+ 0.85 2.70+0.73 341+ 096 260+ 1.04 345+ 0.81
Chief cook 27 354+ 1.04 2.61+1.19 323+ 1.07 211+ 1.25 3.09+ 1.10
General 275 3.37+£ 1.05 238+ 1.15 3.28+1.02 1.85+ 1.03 3.40+ 0.98
F Value 2.36 356" 1.08 113 1.76
Department
General diet 114 347+1.13 246+ 1.26 3.20+ 1.02 1.82+ 097 3.28+ 1.04
Therapeutic 59 3.69+ 0.99 234+ 1.09 3.28+ 0.96 1.81+ 1.05 342+1.00
diet
Employee diet 23 313+ 115 246+ 1.21 337+ 1.17 184+ 1.10 341+ 0.75
Room server 110 3.02+ 093 217+ 1.01 3.15+ 1.05 1.72+ 0.96 3.52+ 0.90
Cooked rice 14 325+ 0.85 2.71+ 0.98 343+ 0.73 2.861+ 141 282+ 117
Clinical Nutr. 33 3.73+ 1.00 2.77+ 0.86 3.32+ 107 261+ 1.10 341+ 091
Management 36 3.65+ 0.66 3.01+0.83 374+ 0.84 312+ 1.09 3.5710.92
F Value 435 243 1.34° 1.26 1.87
Period(yr)
<tyr 73 332+ 1.07 254+ 1.04 348+ 0.83 272+ 1.12 3.55+ 0.84
1~ 2yr 55 342+ 1.00 2.16+ 0.96 3.58+ 1.04 224+ 118 3.56+ 1.10
3~ 5 113 3.32+0.98 2.08+ 1.04 3.05+ 1.08 149+ 0.76 3.32+0.92
6~10 9 3.29+ 093 250+ 1.08 3.04+ 0,98 196+ 1.18 3.20+0.99
11~15 44 364+ 1.20 303+ 117 352+ 1.03 205+ 1.04 343+ 1.09
15=< 19 3.66+ 1.15 3.00+ 122 329+ 090 1.73+ 1.01 297+ 0.92
F Value 2.32 428 2.34 12.7 3.12
Experience
Yes 123 343+ 098 252+ 1.04 3.43+0.98 246+ 1.26 3.38+ 0.95
Yes 274 3.35+ 1.04 239+ 112 3.17+ 1.05 1.81+0.99 3.36+ 0.98
F Vaiue 2.27 2.17 3.67 325 3.78
Management
Self 240 347+ 099 2.63+ 1.06 3.24+ 1.06 1.88+ 1.02 3.36+ 0.96
Contract 168 3.24+1.04 2.15+ 1.09 3.26+ 0.99 217+ 121 3.39+ 0.98
F Value 534 13.3° 1.27 7.96° 2.23
*P{0.05
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Table 6. Mean job characteristics scores by six
factor

Job characteristics factor Mean + SD.
Variety 2711 1.09
Autonomy 329 =+ 0.95
Identity 307 = 081
Feedback 351 + 083
Dealing with others 413 + 087
Friendship 247 =+ 091

Table 7. Correlational coefficients between organiza-
tional commitment and job satisfaction factors

Job Organizational commitment
satistaction Valye Commitment
factors commitment to stay
Work itself 0.5199™ 0.2480™
Wage 0.2576" 0,0963
Supervision 0.2569" 0.1942™
Promotion 0.0900 -0.0805
Co-Workers 0.2426" 0.1007

*P{0.05

**P{0.01
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Table 8. Correlational coefficients between job satisfaction and organizational commitment by job position

Organizational Job satisfaction
commitment Work itself Wage Supervision Promotion Co-worker
Chief Dt.(N=14)
Value Commit. 0.5404™ 0.2124 0.0435 0.0311 0.1379
Stay Commit. 0.3166 0.0114 0.1890 -0.0196 0.1878
Dt.(N=49)
Value Commit. 0.2048 0.1734 0.3617" 0.1992 0.3167
Stay Commit. 0.2744 0.2893° 0.3097 —0.1362 0.0711
Chief Cook(N=23)
Value Commit. 04248 0.5133" 0.1767 0.2426 —0.0139
Stay Commit. 0.3424 0.2395 0.0413 -0.0330 —0.2643
General Employee(N=204)
Value Commit. 0.5552" 0.2517 0.2417 0.1140 0.2908™
Stay Commit. 0.2251" 0.0468 0.2241" —0.1003 0.1604"
*P{0.05
**P€0.01

Table 9. Correlational coefficients between organizatio-
nal commitment and job characteristics factors

Job Organizational commitment
characteristic Value Commitment
factors commitment to stay
Variety 0.1578" -0.0980
Autonomy 0.2054" 0.0230
Identity 0.2657" 0.0616
Feedback 0.2256™ 0.5787
Dealing with others 0.2470" 0.1501°
Friendship —0.0610 —0.1749
*P{0.05

**p<0.01
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Table 10. Correlational coefficients between job characteristics and organizational commitment by job position

Organizational Job characteristics
commitment Variety Autonomy Identity Feedback Dealing. Friendship
Chief Dt.(N=14)
Vaiue Commit. 0.2889 0.5233" 0.4821 0.0510 0.3627 0.1859
Stay Commit. 0.0677 0.2059 0.0781 0.2752 0.4048 —0.1451
Dt.(N=46)
Value Commit. 0.1309 02122 0.3688™ 0.0255 0.1386 0.2329
Stay Commit. -0.1134 0.1926 0.3628" —0.1314 0.3943" —0.1461
Chief Cook(N=22)
Value Commit. 0.1153 0.2671 0.3111 0.4958" 0.5738™ 0.2465
Stay Commit. —0.0393 —0.1686 —0.0348" 0.2155 0.1533 0.0192
General Employee(N=211)
Value Commit. 0.2071™ 0.2107" 0.2366™ 0.2778" 0.2345™ —0.1408
Stay Commit. —0.0922 0.0493 0.0183 0.0925 0.1334" —0.1856"
*P<0.05
**P{0.01
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