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(Abstract)

Management Strategy of Hospitals in Korea

Ok Ryun Moon*, Key Hyo Lee*
* School of Public Health, SNU

** School of Public Health, Inje Uniy.

This paper investigates the current feature of management strategy of hospitals in Kor-
ea, and examines the relationships between adoption of a particular strategic orientation
and the hospitals environmental and organizational characteristics, strategic behaviors
and management improvement activities, and financial performance, Data were collected
from CEOs of 88 hospitals among 650 hospitals for a 13.5% response rate using the
self-administered questionnaire by mail survey,

The major findings that obtained are as follows:

1. Only 37.2% of response hospitals carried out strategic planning. Most of these hospit-
als established the first strategic planning in 1991(81.3%) and renovated strategic plan-
ning by 4 or 5 years(56.3%), and modified strategic planning with flexibility(59.4%).
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Most étrategic plans were documented, but informalized(68.8%). And only 29.0% of these
hospitals had independent planning division,

2. Hospital services that CEOs assessed rank ordered for their impact on profitability
are as follows: i )diagnostic ultrasound facility, computerized tomography scanner, obstet-
ric inpatient unit, therapeutic X-ray, and physical therapy at present. ii Jdiagnostic ultras-
ound facility, physical therapy, computerized tomography scanner, emergency depart-
ment, and health screening at future. And the services rank ordered that CEOs hoped to
introduce are as follows: emergency department, physical therapy, health screening, vol-
unteer services, and computerized tomography scanner,

3. Using a typology developed by Miles and Snow(1978), the strategic orientation of re-
sponse hospitals are shifting éigniﬁcantly from defenders in the past to analyzers in the
present, and to prospectors in the future(p<.01).

4. With regard to hospital environmental and organizational characteristics such as own-
ership, physician training, location, bed size, and hospital management training career and
specialty of CEQs, the four strategic orientation archetypes varied not significantly. But,
hospitals with a analyser orientation in the present and a reactor orientation in the future
perceived competition significantly higher than the other three archetypes(p<.05).

5. The four archetypes rank ordered in terms of appling strategic behaviors and man-
agement improvement activities are as follows: prospector, analyzer, reactor, and de-
fender,

6. The four archetypes differed significantly in terms of their financial performance us-
ing revenue per bed(p<.05). Reactors and prospectors in terms of total revenue per bed,
prospectors in terms of outpatient revenue per bed, and reactors and prospectors in terms

of inpatient revenue per bed had the best performance,
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). ofol whaled Ao|RAAR(2.153), ARAIF(2.204), A& A14(2.274), ATHY
228(2.324), A%71014(2.337) o] £o2 HA9 YrHE 23 Jed), o] T AlHE Y, A
FI9408 Quj2E 84 158 olule) $& H7HE 22 e A3 = o] FolFo

vlAgto g A AP Mu|28 AFSA e A A =YY AE E& A s e
o AAGAEL ASFH(2.784) Mul&E 7P NF3] =4so & Mu|A2 2 glth 1S
o2& ABIAR(2703), AWZAI2.677), AAUEAIMUI2(2.467), ACT2INA(2.45
A), AR (2A42) (2.47), ARB(2H)(2.347), 4B MM 2(2.334), a7t
AREA(2.314), AAEANR(UY)(2.287), AVLGZSHAIL(2.263), AXA A5 (2.1548),
ANFAAN2(2.134), aBAHLY) (2.117), aAFFAEAH(2.008) Mul2e] o= AFsH
Egaiol & Mul2z ot A 5718 9@ R EA & o] Hrp} 4 & Ro] opdH|
% 159 olule] E& Mu|2z agAdak(s)) (84 1591, v 1691), aZPILEARI(AA 189,
)2 2091) Muls, AR (YY) (BA 169, vl 2291) Hul27) EfEo] loke Rol.

6. M2} x| &

A A& (strategic orientation) o] ZX& BEsHE shle] HUAQ) HYL YAow, Wy
o2 B7e] oA Hgar} she w27 BAsE Yo Yut Wek(generic strategy)ol2ha
Basls # olda A A3 taA AASE USE AYA 488 Hea Qe tES
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HUZRE A1 A1E

A #YEF2E 1A% (prospector), 4% (analyzer), o1 (defender), ¥+-§-3 (reactor) <] Wl
o2 K¢ Miles and Snow(1978)9] o] frass, of Hol -84 (adaptive), x]¥1%(domi-
nant), A2l (giant), 283 (conglomerate), A ¥4l(niche innovator) §¢ £77} ArHMil-
ler and Friesen, 1984).

Miles and Snow(1978) 9] Wl7k] §3& 4¥uE, AHYL Y2 Hul2 E= AF AY &
AAe], g4 AZe 87 R 718 A&sA digshe KL onidich. oo wlsie PolYPL oy
FPE MG B Mu|Lol] FYslo, Qg A2 Aol A HFEA] g2 7|E] AF3H 9
BAHA A ZR HHAE tshe {30, gHoR BAYL Wol¥3) u&ah) 7@ Al FER Ay
Zof FYSHAE 08 W9 F9¢ MY JulE FE3}T Yo7t A8 # 3ol o @
a5 A eolsiein LYk fYolt. ri%e R v H L AR Bigld] g o 3o] YA
& HojA 93 ofd uf= Al 870 WA digsith b o de A3 sl ¥, ofE o
© 489 A% Hoplk ke 5 A AP YWY E 23 Sle A¥E 2. °olF v
#+3& oA Pk E 11 % 2ot

CE 1) Miles and Snow( 1978)2] X2} X|& 78
a4 A o] W 7)Z AN W Mu|2g AFTch PA AT e A
(29%) 28 M) Aoz gotd WL IZo0 RUYE ARl dohke ¥
e we] 5-88hx o,
94l B o] WYL 7129 Aol HHE MU|AE A BEAY, H2E MH|2Y A3
(249) £ 7k AQe Yol e HUSS Ao e FeAoln &
- Aoz ByE Q¢ Mu|28 A n AEd},
24 C o] B AF Mu|2g A BE iR A2 E AF EE 2 U2 F
() Faked o] FAslol M=t Haln =H3t Y2& AF 279 71309
- Awe) vg-sich
54 D o] §ee o w2k glo] A e A7 f3 o] B} go] e} 9y
(5) o] gtejo) ojsjAet WREIIE ste), W2E Z29E Yo WgE 8,
=e Azg MHIAE H22 £ ).

¥ A7 Miles and Snow(1978) 7 £-57-¢ 4714 #8l w2t $-2luz} BH¥Eo] 34(1990
d 718), 8A(1994 71&), o1l (20001 715) 9] 3M Aol 242} o] @ A& A g Hole A =
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F£58 9 : peiviel W) AP A

Alstna sfger], 1 23he & 12 9 2o 379 739 doldo] 61%2 Fhitr ol4he AA st ¢l
3, ¥4%0] 21.3%2 1 o2 ggten, AHYE Y 3 29 HUe 33 8.8%) At
A gsket. 2t AAlole £4% 0] 55.8%2 7P AuARl f¥o] 53 glon, 1 ggea ol
go] 24.4%% AAAAL, AAY 11.6%, WY 8.1%9] €& Rolx k. BUSE 2,000
ojmF A g A AA7MN el 45.1%E AAshe thre] Bol AAY S AFAYE 71
A ot S, 1 oz ¥4Y 32.9%, 3T 14.6%, 018 7.3%9] &8 Byt

(F 12) S| MeX|E 78
AR o]y Lk A4y Bh3-3 Al
#}7(19909) 49(61.3) 17(21.3) 7( 8.8) 7( 8.8) 80(100.0)

- AA(19949) 21(24.4) 48(55.8) 10(11.6) 7(8.1) 86(100.0)
)2 (2000:d) 6( 7.3) 27(32.9) 37(45.1) 12(14.6) 82(100.0)

99 dks el B A WA Yo] HA — A — vl ARFoE & v (P
— #4¥ - A3%) oz wgam S-S A AXlske A, ol2@ WEE T oE 4
YA H 139 ¥ 14 9 2o

(B 13) STHERC| THoIM BX| 22| HEX|E S
A2 A% A%
7 ¥
ulo]y 4% AHY H-3-3 A
8 g 16 1 2 - 19
A sl (32.7) (5.9) (28.6) (23.8)
9 - 27 11 2 6 46
H e (55.1) (64.7) (28.6) (85.7) (57.5)
= 1 4 3 - 8
2l

j A3 200 (235 (429 (10.0)
5 1 - 1 7

] o
¥ b (10.2) (5.9) (14.3) (8.8)
A 49 17 7 2
(100.0) (100.0) (100.0) (100.0) (100.0)
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UGN A 1A M1

¥ 13 2 29 3A9 A YA AR AgFoz o] ¥z} FolE U 5 e, HAY o
Y 3 55.1%% ANk U7t B 02 $ota, ¥4 5 64.7%9) Tt @AdE BH 3
2 AFstu glo, AHY F 28.6%7F £AYos §U]|1, ey F 85.7%7 BAY e Sot &
oz ANFoE FAY FolYo A HA EHY oz Yo AulF AR Po] HBE T UL
2 F 9}, o] § AFA e Wk GATE 1275 (One-Sample Chi-Square Test) 23, §7
Hogx fo¥ Aoz vehtth (2 = 68.247, p<.001).

gHoZ ¥ 14 5 Y SEHYSY A2 RE B2 A AFE A5F + 3l
ZAMYES A9 oY F 4.4%7) BHYoE, ¥49 F53.2%9 tht AHYLE &2 A
olgtx 3inl, Y F 80.0%71 AYE 15 Aolx, npAtoz vhgHE 42.9%9] 47t AH
3oz $ob 7 Aol SH3NT. olel @ AHIL A A3 WA Yo Aol £4YelA )
HPole AHY o2 Wl AYS ARHIOT o). BRjolA vigl 2o AAFe] U3t A SUE
£ 1223% (One-Sample Chi-Square Test) 23 A2 fofatdth(x? = 100.879, p<.001).

(E 1) - SEtsisio] BIRI0IA O[2f0] XIS B8} MYy
4 Aol A AP
) ogoly BMY Ady wsy A
o) y 4 1 ~ 1 6
A Boid (22.2) 2.1) (14.3) (7.3)
B o 8 07 1 1 27
ﬂ £ (44.4) (36.2) (10.0) (14.3) (32.9)
= 1 25 8 3 37
| ]
j k. (56) (32 (00 (€29 | 5D
5 4 1 2 12
¥ Y (27.8) @5 (1000 (286 | (146
A 18 47 10 7 82
(100.0) (100.0) (100.0) (100.0) (100.0)

ol&1% A% A% (strategic orientation)o] & =olE F2 W] 54 2 JI8F 54 o
2 AP A9, B Po) e A% LAGe) Ve, B Yo] e AG Y} o) 53 3
@)o] o]0} A2 ek,
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ES# 9 - felvt ¥R FIA A

WA Hee] 54 9 984 543 AP Adzte] dAPE $HY 23 B9 49¥H,
Faud AR, &A%, YT dEsE 12, AnRge] B9498d 28 Z¥, H139A
AZ 5 49 5499 A9 Ad sk o7 B de Fes vebiith 2y AL B 4T
#3te] AAE YT E gAY A AP Bo] e A0 UEHTHE 15 #Z). 5 @
A rle AR A HUYFS A4 Rels B4Y AT A 9es (p<.05),
sleiol frelahl whgd AAARE Adsn ax e Ao UeRtHp<.0). ol e
7A0] T4 ARolMe BEFolAY AHAA Ak AFE A7t olfx, WM Z9879
WBE oo) FAshe EAYold a9 a2 A1F Al A AFE AR = N AT
Adstzie Zol Wad Aos Jz4dr.

(Z15) Bije] OIS ZHFET MY FHZIS 2
o) #Ae) A4 FAYE aie) #A9) 94€ AR
NG 4 Wz E2WA N ASAg sy Wz EEER N
woly 2.90 1.13 21 oy 2.50 1.04 6
BNy 320 69 4 BNy 308 .88 24
AHY 240 1.07 10 AHY 3.02 .86 37
Ly 2.66 .51 6 w3y 3.36* .92 11
A 302 .90 81 A 3.05 .89 78

* p<.05 : The Duncan Multiple Comparison Tests
Z:H4PAzY] YRESFE A AW U1, ‘AL AP 972y, LB 3, A48 ¥ A
o2 A+ e, '

o2 A3} A% ARG g 7o) BAGE B3] A3 AA AFAF ¥ g
ARG B2 85 YA Ao ¥ 16 3 2ok diN2 ARY Yo A IR B
$¢ uad gEA £931 Qe A0 yehln glom, dfos $4Y, e £o= A
A9A% B PEL vinA LA FPT e AE ¢ & Aok 22 FIWG WAV T A
4 9ol 987 wslel tig3h) AT W A ¥ L IAY Bl el e AHY, W
Y - 244 ol gl £o2 | 2Fol I B5e Aol§ Hola e A(p<.01) K]
T8 394 A5 AoiMe A Alolg BolAle A3t |

#roz ALY §¥o gE AYAH BEANE A ¥ 175 2o AHY WA
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PUFYY 1B AT

(& 16) HER|E FHO| ME ZINer U2 YIS AHAE
_ AR 73
B9 el gE Boj BHY AHY ey P

Mean(SD) Mean(SD) Mean(SD) Mean(SD)
A 9B ZYa Al U g7l 2.05 242 2.90 2.71 .0081

A8 8d A9 T LAY 37k (.65) (.69) (.31) (.48)
A{o] B71Ho2 8= 5| 2.58 2.86 3.00 2.57 .2783
3 (.79 (.58) (.81) (.53)
AFYE 8 A, ANA, A, 247 2.64 2.70 2.28 .4510
AQF @4 84 Tl AP #FEY (.71) (.60) (.67) (.75)
Ao 7Y L AFAY 7Y 2.47 2.83 3.00 314 .0697
(.62) (.72) (.00) (.69)
ABAMUIA REYE £y, FAREH 2.0 2.42 2.50 2.57 .0830
3 5 vl 4% (.50 (.69) (.52) (.78)
ARYARTYE AT B A9gd 19 2.23 2.37 214 2447
A3 9 W7t (.55) (.57) (.51) (.69)
AT3GAe] yrt 212 248 2.60 2.28 1875
(.61) (.66) (.51) (.75)
AZGAZAYY A Yo @ FE 2.29 2.46 2.60 214  .5560
(SJAR:E) (.77) (.81) (.51) (.69)

F R A A 13, (A AE’ 23, A A 3A, ‘ol AE 43 2= Ao AiS.

4% Yol At AFNARE ASHY Aoz yepton, v s oy ¥ 3¢ 7
IAARTO] PG AE ¢ 7 AT TAHLE AfgAH|L] A Y, aXu|: g Bl
daixe ARG, W8Y - £4Y, ol €02 Y 2§ Kol Aol& Hojx glon, a7l
A P ey =9 el X o disixe AHY - 93, BHY - ol £og 2
) 280) Frof@ Aolg Kol Ut aAXRAR ol A frolF2 thsfjAe ol Y
ol & /¥ W B3l KA 25700, ABANEE 5 (8 RT ZA K HEHE F)
¥ 3 aAH: AE dEdE IHY, £49Y, 1Y - 2ol £02 Yl aFe] K@ A
ol 2ol U} AU PEF(AFUAR) B3] dixe AHY Wdol e §39
W] vjate] folah U 5 Yol lon], aAZ/NUS F¥ AEH( 749,94y
3 2%, a3 A2 £9], ATy EE AN YEFYN 7AE W Au]2e] ZHEo] o
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B3E 9 vzl wde) A9 e

I MeiX| g FEo| o ZAHMRS AEl
YA 7Y The Duncan
S— golw A AAY 03y o
Mean Mean Mean Mean Tests A2t
(SD) (SD) (SD) (SD) IF T8
AdEAMY29] A 3 2.00 2.67 3.60 3.14 .0000 1, 24,3
(.79 (.90 (.51) (.37)
ATNAE] el 2.26 2.66 3.40 3.14 .0099 1.2,4,3
(da7y) =9 $elsl 28 (1.099 (.85 (.69 (.89)
ATZHRI v g -7 2.35 2.40 2.40 2.33  .9955
(.93) (.38) (.96 (1.03)
AR HALS] ol AP A7 2.15 3.26 3.60 3.00 .0000 1,234
733t (.98) (.88) (.51) (.81)
AANEL A (52T ZA} 2.47 2.80 3.60 2.42 .0336 14,23
2 g $8%F 5=y (1.07) (100) (.51) (1.39)
AR YUY AT 2.50 2.86 3.60 2.57 .0084 1.24, 3
(AFYFACl) 843} (1.00) (.80 (.51) (.78)
AR u§FH 2.55 2.82 3.20 342 .0%41
(.75) (.88) (.78) (.53)
AMH) A Tekst 1.94 2.48 3.40 2.50 .0003 1,24,3
(.91 (.78) (.69) (.83)
AZANAS T 583 1.63 2.26 2.80 1.85 .0088 1.4, 2.3
(91589 84yt x5} (.76) (.95 (.78) (1.21)
AXH = A7 1.84 2.54 3.20 2.42 .0017 14,23
(.89) (.83) (.91) (113)
AR A2 59 1.72 2.35 2.90 2.28 .0131 14,23

(.75) (.95 (.87 (1L11)
AT BE A 297G 2.65 308 340 28 .0481 1.4, 2.3

A S || Tl d (.87 (.66) (.84) (.69)

AR A £ 300 323 360 3.00 .1174
(.74) (.61 (.69) (.00)

ArY 8% 200 297 310 2.8 9150
(.78) (.88) (.73) (.69

AT ohE BAANAFY 210 228 260  1.83 .3478
(QAIE]E A|2H]) (.91) (.91) (.84 (.98)

7 WFHAREE ok vjo) 14, ok vj)’ 24, okzk Al 33, ‘3 Al 4902 90 B
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HHR94A A1 A1

sloli AR - BAY, B3y - Yolde) 202 ) 1] $9¢ o] Bolz UrH(p<.05). 1
Bb Atk MgaTd, A9 TRED, ARNRUAAY B9, AckIY BF, axze]
TE BANASY (QAEE A2 o) el A8 A% #35 BTE BANE Hol Rt RO
2 ekt

PRt o2 ek 8ol T AGAe Aolo] M 2Ha] AN 8 AL 48 8
L BT 29 (revenue) F2E $HE e E 18 % o), 2L B8 Telsha Gabr] e
o 233 ATH AYA4A oY (profit) old A £4& (return on equity, ROE) ¥l b
o A4S AHHOZ Ush) & AT oA, APHHLIt AR A= 5 HoHE
HEHOE Yehimz A BhE AYNAHE vmsted ol BEE 4 AE AR 47
oo,

% 189) B4 298 ue AT drkbaltuo) sl weas 1A% 212 61,0058}
5420834102 $A185 ool 36,2509 9054 3127384000 Hlsle] Helab e A & 4 ek
(p<.05). oI SI7), A4, 71 922 thro] Aud, efele] Qolde 1HY WS 43}
7} 22,800890.2 e Mol Hlsto] H218 e HO2 Uehton (p<.05), Fa%lel gloiA
 wgdT AARYo) 22} 37,7384, 336769002 LU} oldo) vlsk] Solabi Estor]
(<.05), 71} %2lo] gloATE 87l FoI% Aol7} G AO2 ey,

CE 18) B H2iR| g S8l GE AT 2R
(99l : A9, 714

gg Wg s WG RSl WA 97995 9AT Al
A% #BF EIUAN 7 EFEIN 7 EFIUAN U7 EZUAN

Wol¥ 31,273 15906 8 10,506 5399 916875 10,144 84,266 6280 8
4% 36,259 19,980 27 13,738 7,669 30 19,966 11,693 30 2,135 2,254 27
JH¥ 54,208 20,218 4 22,800 17,433 7 33,676* 20,283 7 1,998 1,596
vh3-% 61,005* 30,810 617,417 9,794 6 37,733* 18542 65855 5302

Al 40,268 22,644 45 14,835 9,842 52 23,453 15191 51 2,955 3,757 47
* p<.05 : The Duncan Multiple Comparison Tests

ol B ¥ ArolA AR Poll el BYA A Aol7l & & lvke AFH RgHe 2
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58 9 Ve 949 39AH A

zloju}, o, Zajac and Shortell(1989)& 22| 9] A} AP wkz} FF g7 Ajolzt & + A
on, A A3 AF JA] A9 Aolg 7HE & Aok ¢ vt ok EF Shortell, Morris-
on and Friedman(1992)& vl=t H¢] A A A7E B3l A A o] F2 £ Yol I
£ jAdn YY) § PYRAe| 3 AFATE B3l A og WY Yol EHY
Hlsle] =l 4do] 3, wojdle] Qo] 7hg don, AR A, BH, L7¥H, BAFR T &
7 A4E TAE A% AAY0) 2 FAH AFAREE Hole Aoz ¥udlu gl o] @ o]
froll o3 o] 52 BugAol 481 Walshy] ufe] R} HIHQ IHY g9 yeo] 47
3l 43} ol Ao Mystx glot. E¢ Covin and Slevin(1989) & 739 87o] o}aislo] 2
FE AHY g Ao] Aol DY VAL Aevhn B vt o), T2 1 vF FEELS
Fo2 A% A% AYYAete] dEE FAY A Pold WESo] UE £¥9 Hdng He
ARA A2E 2ol UUAT ANt AFA AAte) AseAr} ARe Fvke A7FEdH
21t} (Seo, Ludke and Ko, 1996).

ooz felvete] A 27W(1992) 0] F3H 133148 oz § A7 W A
F8E 1Y, W0y, BN YR Urold 248 Ao A% A3t 39Tt a4z
Shortell, Morrison and Friedman(1992) 8] |7t¢} vl:aiAl 2AY HUEY A9 F& 4
& BolTe AT A& 7Y WEe 2R {Kol¥ B Ao|§ Kol AL ofg}a Eug bt 9
.

£ 979 A o2 =98 Y5t 1A B9 ¥ e £39) Wl vlde v)
23 F& 2 ¢+ ded, ot M HgAY {3 & AR dEF ¢ AN 8%
o] vl@of A Hul ¥ ups} go] AHY Wdo] FYAY #e] R AN o] 2 =7 7] AN
A4 #EuRE 25 4 ok 22 84 ofF shie) AgAPo| A o2 A E Bty
8§ AL Fe fdonz, 7 WY Ylo] A 43w} 225 oAl AP Hgsis] AR
ol Brko] A4S Alnstele o] YAzt 8 Aot (Shortell, Morrison and Friedman,
1992). oit f2utebel B Aol F43 Wlsin 9, Aol AdEe P Holn o
€ AE W AHY ASAFS ke o] v Y o2 Aztsn], 28 Hol A e A
A go] dAe] FH YA A2} AHY 22 SoPke AL A2 AAR2 B,
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JR3 A12A15
M. goFx A&

o] AY§7o| FHgll Wt ool aHo g Hgdtn, WY nie) FAYEEE A3 9l
Me Wil Zia e s 923 HYHol AFshe BHLUL FelHos Ay gLl
3he AYRFYol Yo 27T glrk. ojojule) & Qe W Agsgo] 7lxAas AFst
71 913l felvel HY o LT JEU1BS Uges A9AY B A wosinzt sy
o}. ool w2} 1994 HA9) A HAF ol JE/IF F 6507148 e $HS S A7)71Y
A HEZALE AASIR, HFEA G AHSE AR 837l WYl Aoz HA 358 13.5%7)
€ Aoltt. A7 A 2R3W g3 2o,

AA, SEEY9 37.2%o] AR FAASE FYsn Jou, UriA] ISR FYAY 59
< A8 £4(37.2%) Ee 12{(14.0%) 812 e Ho g vyt

A, 3939 EQddze 19919 o]F9] HZo|n(81.3%), A9 A AY7|RE 4~5d0]
7V B31(56.3%), A9HAYY S E 713 2 AL ool vt £sks 54 A
€ A8 S ke F80] /M8 Bkon|(59.4%), B9A%e] 343 AcE £A42 Ho glo
U vl 3]l Mol U9 (68.8%), 498 £9S e A8 LA} A R
29.0%°0 AR ket

AR, 3% FhA9 o AP L o)Al L o|Akrlo] 37.2% 713 ol ARHY oM, BY
Ao FRoREE 1Y HU4Y SR J83t 2 JAHdY e FA'E ) A8A7t 4. 4%=
7F¢ g3t

WA, 398%9] e TIEEE AMTEY 4 ARAY 57, aggo] Br)Hoz 27
3 519 4% 59 ¢oz sl +85€ Aeg Jehgt

A, A 3EENE A Bashl AAs e AGNARES Addarule] A &4, A
AT R 257 =¢) gelsl, ackztQl vjgEzhed o) oAt}

ARA, @A FU4 E= HUFY Aol g 7)957) 714 & M Ae ANTELSTAA AjY]
£, ACTZ, AH(Y9Y), AXH X8, AR M)A ¢oln], Zeh (20004 712) ) 49
A FE 3979 ikl g 719wt ada 45 AHl2e ATEEI AL, AR, A
CTZA, ASE4, aAZZTE T} AHI2e] &oln, B3} EYT Mul2o) e ASF, A
22X 8, AT} BL T, ARLRAH L, ACT2 Mu)A 5 4802 Bl
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288 9 pelvieh 9] 398 U

dFA, Miles and Snow(1978) ] A& G302 W] WP 2ARK 25 AA—-EA
— vjgle) AlE o B o (Pl R XY~ AHE) o2 W] ApF AFAF fo FolahA
Halaln e Ao JepdtH(p<.01).

oAgA, Wl dyde, FAY o, £AA, AR dESE 12, 23949 3U973%
#H 2% AY, AnBGAe] AF 5 ¥ 54 A4S A e fod Aol e Aoz v
Epgon, 12 g gr)ante da wie YT A S BUYTE AR E4E AAAEE A
g3t 2los (p<.05), weldle g3 ARFAFS Ay stn e ez el (p<.
05).

olFA, AFAF FYol wpe FYAT AL Wed el dA2 IHY wdol 7 Bsl
o, thgo2 $AY, vhgde oz AW FYHY B ¥5S vluy I TPt Jle A
2 Jeigon, d3Ag f3 w2 FYAN S 1Y W 248 Hdo] A33 A
o2 yelton), vy wold W) A9 AANAgEol vigkd ¢ & F Uk

A, AFAF fYo W FYG 2] Zolol] daiH £X317] A da DAY F8 wLE
WA 49 (revenue) TE2E 28 An AT AWEFTR olMs whg¥ 7 AHYo] ¥
Y3 ool vigle Kol w& Ao el (p<.05), ol o AT H U
A7} 73 B0 (p<.05), F¥FYl olMe whgE = AHY o] EXNY 3} woido) vsie] o
o (p<.05), 71e} ol oA FAtel Fol# Alol7} gle ROE vt _

B A7e feve) wee 29T 24 a4 duE 24E A2 2} dveEe Aot dev
A9 FUA Ao 339 & AFE Folo] Bgsojop & Hol §& Ro|uh ZAl A 7
717194 SHHRRAE 5319 ARE £330, SHEol vlud Azt 6] VgAY &
H7} ofolX] gpo} & ZALe] A Yuist shetole YA Alddo] BE Aoz JZsn, 53] ¥
o] Q¥ 24 RE-L T30l Pol v AHPAU HYAAEE AHE F AAchs FAH ) At ol
§ BFAE AZs] e SHLERALY FAE FE3) AT AHAERAPL HR € oln,
Ag AL} ABHA YA2A AR, oA FYAFGEN (FFa T I7Y, 1994) 3 2 ARE
AAst] £k Zlo] Yo & Fog Yz
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BYAR A 1A AL

&

#

Fo

58, VIAARH H9A91E, 2147) QA E 39 4939 (AL FYAMY). g
BUYY, 199

A, 3719, B3R, ABANE A g I, I H 479, 19%

e, vt FoEY Y AYAF, 4 A7)9) dAg AxAL. A2
Baas 284908, 1995. 1

0|38, WYl At slo] et A7, QM ety B A%} ARSI =R, 1990

A71E. & AGAR o] AAY. dAdistE 1w Ats} AR, 1986

2737, U9 FI9 80l wlE YN, A ot B Ass) s =R, 1992

278, &394 9. F97399 (DA 7193 /PAe 1), A}, 1994

g ue] A7 ‘2 HYAYEY, 1994, 1

FEo gAY, ASARNY oA g A7, 1995. 1

Alexander JA, Morlock LL and Gifford BD. The Effects of Corporate Restructuring on
Hospital Policymaking, HSR, 1988; 23

Clement JP. Does Hospital Diversification Improve Financial Outcomes?. Medical Care,
1987: 25
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definitions. Hospital & Health Services Administration 1988 spring; Vol 33

Covin JG and Slevin DP. Strategic Management of Small Firms in Hostile and Benign En-
vironment. Strategic Management Journal 1989

Dess GG and Beard DW. Dimensions of Organizational Task Environments. Administrat-
ive Science Quarterly 1984; 29: 52-73

Files L A. Strategy Formulation in Hospital. HCM Review 1988; 13(1)

Ginn GO and McDaniel RR. Strategic Adaptation in the Hospital Industry, Proceedings of
the Academy of Management 1985 Aug

Griffith J. The Well Managed Community Hospital. Ann Arbor, Mich. , Health Admin-

istration Press, 1987

~134-



B8 9 S2ive e 393% A

Miles RE and Snow CC. Organizational Strategy, Structure, and Process. McGraw-Hill,
1978

Mintzberg H. Patterns in Strategy Formulation. Management Science 1987; 24: 934-48

Peters JP and Tseng S. Mananging Strategic Change in Hospitals: Ten Success Stories.
American Hospital Association, 1983

Seo YJ, Ludke RL and Ko JW. Strategic Orientation of Rural Hospitals in the U. S, A. :
Implication for Korean Rural Hospitals. #8713 33]2) 1996; 6(1): 163-190

Shortell SM, Morrison EM and Friedman B. Strategic Choices for America’s Hospitals:
Managing Change in Turbulent Times, Jossey-Bass, 1992

Shortell SM, Morrison EM and Robbins S. Strategy Making in Health Care Organiza-
tions: A Framework and Agenda for Research. Medical Care Review 1985; 42:
219-265.

Zajac EJ and Shortell SM. Changing Generic Strategies: Likelihood, Direction, and Per-

formance Implications, Strategic Management Journal 1989

-135~



