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Abstract

This study was carried out in order to understand the plan, design, con-
structing and actual condition of management of modernized horticultural facil-
ities in KyungPook Province which had been constructed from 1992 to 1995
funded by Government support.

The aim of this study is to provide reference data for success of the forth
project. It was performed by making up a question about driving of project
and management condition of equipment after constructing.

The results obtained from this study are as follows:

1. 73.5% of facilities horticulture farmhouse recognized that the prospect of
greenhouse is bright, but 92.5% of the farmhouse also recognised that they
need technical consultation on protected horticulture farming. Therefore, tech-
nical educations would must be enhanced about foundation of greenhouse and
cultivation technique.

2. The holding times of explanatory meetings, cause of understanding to
farmhouse, were one or two times in greenhouse construction, and 62.5% of
the farmhouse expressed the insufficiency at the explanation and educational
data. For this reason, it was judged that the construction contract had been
delayed more than 5 months in 49.3% of the farmhouse after the decision of
project budget.

3. In constructing after a contract, the rates of construction delay is 53.4%
and defect occurrence is 41.1%. The biggest reasons of construction delay was
insufficiency of worker and materials supply. Each percentage is 29.1%. And
the reason of defect occurrence is badness of machinary equipment(62.9%).

4. In management of greenhouse, a pipe—constructed plastic film greenhouse
changes plastic film every one and three years because of sticking dust on
plastic film. It was needed to about in cleaning technique of coverings. Be-
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cause that used 3~5 years only half of the expected life span.

5. The order of broken rating in the subsidiary equipment is like this roll—
up ventilator (42.8%), a general control system(33.3%) especially, in the case
of a general control system, the rate of all family can control is 52.7%. so, it
is time to develop easy control equipment which every one could use as soon
as possible.

6. When choose heat generator as decide capacity, the most priority is the
mount of heat generator the percent is 45.5% heat generator and as decide
model, the private purchase’s percent is 77.3%. It is higher than a public bid-
ding heat generator the percent is 22.7% heat generator when it compare with
a public bidding. In the case of CO, generator, using rate is only 19.0%. The
using rate i1s very low, so it needs education how to use depends on the way
of the subsidiary equipment.

7. In the case of seedlings, it is asked to use factory—processed seedling ef-
fectively. because it’s difficult to get security of labors(58.8%), hoped crops
(55.9%) access same crops(29.4%) much more and changing of crops depends
on market situation. that is the main reason the lack of knowhow.
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Table 1. Fundamental statistics(age, green-
house size and its type) of
respondents by selected districts.
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Table 4. Desirable consultant and consulting

area.
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Fig. 2. Number of previews about design and
construction by bidding company.
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Table 6. Selection procedure of contractor.
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construction contract.
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Fig. 6. Processing management of construc-
tion company.

Table 7. Complaints at the completion of

construction.
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Table 8. Details of the complaint at the com-

pletion.
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Table 9. Using and cleaning periods of cover-

ing film.
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Table 10. Trouble components and repairing

method.
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Table 11. QOperators of control device.
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Table 14. Reason for the installation of CO,

Table 15. Type of pesticide applicator.
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Fig. 7. Treatment of waste materials.
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Table 17. Difficulties of seedling supply.
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Fig. 8. Selection of desirable crops.
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Table 18. Crop selection and marketing plan.
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Table 19. Overheating control in greenhouse.
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