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ABSTRACT

Korean construction companies are now in very difficult situation due to the recent construction
accident, opening of domestic market, the advent of boundless competition period in WTO, etc.

Introduction of quality management system is quite urgent in order to strengthen our international
competitiveness through the superiority of quality and foster the long term growth of organization.
Substantially, many companies are proceeding with or completed the introduction of quality
management system but small and medium sized construction companies have difficulties due to
lack of money and man power.

In this paper, five stage procedures, which can be efficiently applied to introduction and operation
of quality management system, have been suggested to help the minor construction companies
which want to adopt the quality management system. This study is considered to be helpful for the
companies which will introduce quality management system
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