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(Abstract)

The applicability of financial indices as a measure
of managerial performance of general hospitals
Kyusoo Yoo

Gradyate School of Public Health, Kyung San University

This study purported to acquire information necessary to improve the operational ef-
ficiency of general hospitals. It tried to determine major indices which represent mana-
.gerial performance of general hospitals and to identify the managerial characteristics of
general hospital which affect the major financial indices.

201 hospitals which were subject to standardization audit by the Korean Hospital As-
sociation were investigated and 80 hospitals were finally chosen for this study. Their fina-
ncial and managerial data during the period between January1991 and December 1991 were
collected. Considering financial indices in this study were the ratio of net income to total
asset, income growth rate, and quick ratio,

The results of study are summarized as followings, First, The ratio of net income to tot-
al assets and quick ratio were highly related to managerial characteristics of general hos-

pitals. Therefore, the standardization of three financial indices should be needed to sys-
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tematically check the operational efficiency of general hospitals.

Second, the sample hospitals can be classified as four groups on the basis of their fina-
ncial indices’ level. 4 of those hospitals(5.0%) showed high level of performance in terms
of three financial indices and 27 of them(33.7%) showed that they are highly related to
only two financial indices. 34 hospitals(42.5%) showed they have high level of relation-
ship with only one indices and 15 hospitals(18.8%) showed very weak performance level
with three indices. In addition, there is no hospitals to show mid-range level of managerial
performance in relation to all three financial indices.

Third, there is no significant relationship between three financial indices and the mana-
gerial characteristics of hospitals such as the number of beds, type of operation, location
of hospitals,and etc. However, in the case of hospitals which have high level of mana-
gerial performance, they have more specialists and medical support personnel in compari-
son to low performance hospitals. They also have high level of bed occupancy rate and av-
erage length of stay(ALOS).

In conclusion, the study showed the standardization of 3 financial indices are necessary
to systematically evaluate the managerial performance of general hospitals and provide
more accurate operational information for each hospital, To do so, it is necessaryto focus
on management side of hospital such as the effective human resource management and

quality enhancement of medical treatment,

Key words : Ratio of net income to total assets, Income grouth rate, Quick ratio.
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ARERY 13.7 30,347 83.8 6.3
F 5.30 0.47 1.15 1.21
(P) (0.02) (0.70) (0.34) (0.31)

T3 P AR JHol BF F2 HUZ YT Y AR J2 o] QAT AR HEL ¥
& Aoz yehton, HxdY uigx & Ao vehir (X 14)

(& 18) SHARNNGYY FlolTANSe BR
FYAGFYES
EEERS 100843 95 100847 ARMg  mzagug

AALR(R) () (%) (%)
AR 717 12.0 76.8 44.0
X HHFHR B 83.3 20.9 58.3 37.9
FARYIFY 93.3 20.7 57.4 37.5
ARh R 101.4 28.1 48.3 38.4

F 1.50 1.90 2.12 0.89

(P) (0.02) (0.14) (0.10) (0.45)

ojid EAAAE FHH o2 AHRY, AT R 95 33 HY AT BYY #E,
2GYH, 244, 24755 72 Ldude AY9 2 1Y JEYH g e e A
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7t AAM 4B Y e HUE 4997t 438 Ao 45U
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W] AY4HE AT R oA FHH ez 3] fsk] YA BES AR
(1991) 20174 BF 2ARIES] W82 A3 80l UL o2 ARE T FHIAL
2 Ak ol st 2.
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2. AR Fh ATAEe LS8 o8 FAY FFL BeR 22 PHHUT ofF S48
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A& st U FH3994E £33 s

3. FYA9495 7384 A B A

AR Z5F F5 {8 912(5.0%)

VI R7L B35 FY 27702(33.7%)

AAE7} F3F /9 34702(42.5%)

AR 2T HoFd £% 1512:(18.8%)

IR 25 F705Ee] 92 e Aoz E4EAT.

4. FRRFA4 /39 JASATEHe] ExAle FoSHA ¥Rt 22U FIHL $ER F
Yol S3he A2 A9t BYT A9 vls) 93T Jauge) £ok WA AT HL R
o Ao BEAYHEo] FRL, WAo1EE, JUYUE YUY rE & W 82
% d9gFARHe e vElY.

5. olde] EXAAE FUA o2 TAHR YRFYZ7HE, FALEYE, BT FIATA
¥ ARl gAG W) FIAFHE K83 22A AN R B 788 BRE AT
¥ & Aoz Be, QDP9 A9AE Ans] daMe 72 FHnge 998 &
4R 19} FAA 8T Be)AFH0] o FR3tche A& Wil Hug

a#g ARAEARH ) 7130 He 2de) JAFRS A4S A R, AFA R
7129 FYNE PRI BH7) o) A7z A¥Ae EAVL AT 2. $uet ZEY
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