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(Abstract)

A Study on the Committees of University Hospitals in Seoul

Sunhee Lee!!, Myongsei Sohn!’, KangYoung Lee?, Youngmoon Chae?,Heon Choel)
1) Department of Preventive Medicine, Medical College of Yonses University

2) The Gradute School of Health Science and Management, Y onsei University

This study was conducted to identify the problems related to operation of the com-
mittee system in university hospitals and to propose the direction for reforming it. Data
were collected by surveying 138 working-level administration managers of committees
from 12 university hospitals in Seoul in October, 1995. The results were as follows :

1. The purposes of the committee were to promote the reasonable decision making in
the hospitals, to satisfy the requirement of Hospital Accreditation Program and, to ex-
ecute the administrational instructions in due order. The sort of job which was charged of
chairmen and the majority of committee member was doctor.

2. The committees which were to be held the meeting frequently in a year were general
management committees (8,25 times /year). But in case of operation rate, medical care-re-
lated committees showed the most frequent meeting(90.15%). Most of committees made

the regulations and reported the results of their meeting to the CEO of their hospitals by
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written documents,

3. Most doctors thought the medical care-related committees useful. Medical technicians
regarded education and research-related committees as useful, while administrators fav-
ored the general management committees,

4. The factors related to the perceived performance of the committee were the kind of
job, the class of job and the kind of committee. Also, the perceived performance of the
committee was positively related to the usefulness in efficient management of work, and
negatively to uncertainties in responsibility and a nominal role of the committee,

5. Most of the respondents thought that the concern of the top manager about the com-
mittee was the most important factor for the improvement of committee system at hospit-
als, They also regarded that formalization of the objectives and regulation rule and com-
position of committees with members which work in various fields as essential.

Further studies on the organizational and operational characteristics which include gen-

eral hospitals in various areas are required.

Key words : committee system, performance, usefulness, problems in operation
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(B 2) ST YU BN ol 1 (%)
T B A =8 X247 Yute s Xz

3 3 37.00*

N3 8(13.8) 4(25.0) 8(12.5) 20(14.5)
A 12(20.7) 5(31.3) 45(70.3) 62(44.9)
7+5.3 11(18.9) 2(12.4) 5(7.8) 18(13.1)

87%% 27(46.6) 5(31.3) 6(9.4) 38(27.5)

3 3 2.44
B/ 41(70.7) 8(50.0) 41(64.1) 90(65.2)
ol
z3/ 17(29.3) 8(50.0) 23(35.9) 48(34.8)

Aol st ,

o574 3.73
(A &of)
5do)at 19(32.8) 7(43.8) 22(34.4) 48(34.8)
6-15d 17(29.3) 7(43.7) 21(32.8) 45(32.6)
1604 22(37.9) 2(12.5) 21(32.8) 45(32.6)
(dy4) 10.46*
5do) 5} 7(12.1) 3(18.8) 19(29.7) 29(21.0)

6-154 24(41.4) 9(56.2) 16(25.0) 49(35.5)
1603 27(46.5) 4(25.0) 29(45.3) 60(43.4)

g 9 13.49*
HEOFo|5} 7(12.1) 0(0.0) 10(16.1) 17(12.5)

0 & 20(34.5) 9(56.3) 37(59.7) 66(48.5)
tistlol 31(53.4) 7(43.7) 15(24.2) 53(39.0)
A 58(100.00)  16(100.00)  62(100.00)  136(100.00)

*:P<0.05 *:P<0.01 ™ :P<0.001
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A 58(100.0) 16(100.0) 64(100.0) 138(100.0)
A9739) 4%
g3 54(94.7) 14(93.3) 47(79.7) 115(83.3) 9.3¢4°
AR E 1(1.8) 0(0.0) 9(15.2) 10(7.3)
BEPES 2(3.5) 1(6.7) 3(5.1) 6(4.4)
A 57(100.0) 15(100.0) 59(100.0) 138(100.0)
*: P<0.05
(E 8 Sieis|o| TAQIH B £ : B(EZHR)
7 & 3 = 2§97 Uuate] Fat
83 8.02(3.90) 8.15(3.76) 7.20(4.14) 0.66
AR Y 2.15(1.76) 2.00(2.00) 3.18(2.40) 2.08
33 1.83(1.80) 2.00(1.73) 1.67(1.26) 0.17
ar1&3 1.28(2.00) 0.88(1.93) 1.17(2.94) 0.17
SEREEEX LY

Ad3e] SQEFo2A Y2 ANAYFE RA(H5) 34 AT AR} 3k R it
2437t 8.2531 2 71 Ekor] A€ FHEZ FAF Aolr} A%t WA AA 2ERArE A
3 FRYE Fg Aol & Bolx] ofgten] 1133 Sl dial 44 2382 Wadd AU}
2%2 7V BRI, ZEATAY 914371 18.8% 71 Wikt

{(E5) S|eds]o] JHEIEI(HZt)
T34 34(A) A9 34(B) y
1 B /A x 100

* Bz EZua Bz Ezus X
AR 5.18 3.5 467 3.24 9.2
284 4.44 2.97 3.50 2.92 78.8
] 8.25 11.69 7.20 10.90 87.3
Fgt 2.54* 2.22

*: P<0.1
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% T s T
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2E5AT 13(92.9) 1(7.1) 13(81.3) 3(18.7)
Udniae] 59(96.7) 2(3.3) 57(91.9) 5(8.1)
X2 10.12* 3.56
* 1 P<0.05
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h) 48] 7849 te %7

ALsE YIIAL Qe DR AT ALY F40 el W AAE MA(K ) 3R Y
P AREE 3US THE BRUT AH0E B BT don 998 FRUL 929 WA
A FAAALZ RO Aol Goich.

¢ 3) Hs| 2ol KMol TSt iy e : H(HEEWRL)
T ¥ A & 2&-9F Adnkae] Fg
849 AR 84l gig QY
23 oAEd 2.33(0.80) 2.31(0.87) 2.27(0.83) 0.06
759 2AHEH 2.22(0.80) 2.63(1.09) 2.40(0.84) 1.58
A7 384 2.47(0.80) 2.38(0.81) 2.44(0.93) 0.07
GAEE, AR aH 2.43(0.90) 2.44(0.81) 2.35(0.85) 0.13
L 2.33(0.87) 2.38(0.89) 2.24(0.84) 0.23
25 A4y
g3 10.38(1.19) 8.75(3.59) 7.88(2.70) 2.17
AH33 3 9.42(3.53) 7.80(2.49) 9.96(2.91) 1.21
98713 9.26(2.60) 11.71(2.29) 8.44(2.79) 3.44°
+: P<0.05
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2Ad &4
AjZh, 73H) 1] 3.05(0.93) 3.31(1.08) 2.95(1.06) 0.83
A& DA ZHE 3.14(1.02) 3.63(1.09) 3.23(1.06) 1.36
S B 2% 3.19(1.23) 2.94(1.18) 3.29(1.08) 0.60
Y B9 3.12(1.19) 3.06(1.12) 3.05(1.11) 0.60
AR19) FY YA} 3.12(1.15) 3.00(1,26) 2.89(1.17) 0.60
RS EA 3.57(1.09) 3.31(1.35) 3.32(1.00) 0.87
BN S 3.50(1.26) 3.56(1.15) 3.58(1.11) 0.07
1A 943,214 3.90(1.04) 3.63(0.96) 3.76(1.00) 0.56
AYoz AJILH 2.55(1.10) 2.56(0.89) 2.76(1.13) 0.59
A%
A8 29.88(5.49) 29.75(6.70) 28.63(5.32) 0.11
A3 33.75(6.11) 33.20(3.63) 31.27(6.61) 0.84
987143 31.16(6.55) 31.00(3.11) 32.22(6.96) 0.11
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AT A9RE B BARUT Lue) AAsE AURoS Wi Wrksgen $ANNoE &
S 2ol g T, A3 AV LYol g YAL 8/14H0] ZEATHA JUsle) &
J4E ThE AN T folsl B WA 2dE S BT AEHo) ARB
W g9 43e, ARRRAe 2eA7s e AUAE BA Yok,

(E9) U3 Aol CHEE 1A oY H(HEDR})
T A 8 2&-AF Yuta] Fgx
943
759 AT 2.48(0.98) 2.69(1.14) 2.42(0.98) 0.46
HUAgde wigAs  2.41(0.99) 2.88(1.02) 2.24(0.90) 2.83
3z
A8 5.50(1.07) 4.00(1.41) 4.13(1.96) 2.01
AH-847 4.75(1.71) 5.00(1.58) 5.00(1.58) 0.12
g7« 4.82(1.61) 6.86(1.95) 3.44(1.59) 8.46"*

* P<01 *:P<0.05 *:P<0.01
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CHE 10y s Mojel HAE QOIF0 Lish & HEA
=Yg A (Bzo4})
3% 0.47 (0.25)=
A7 0.08 (0.16)*
Fopiy -0.01 (0.02)
9749 0.01 (0.02)
39 0.17 (0.24)
A3 FR (28AT) 0.57 (0.39)
ALAFF(Lyra]) 1.28 (0.60)*
3N H s 0.00 (0.03)
N EChins -0.31 (0.51)
193] 584
#1344 0.16 (0.19)
2T 0.20 (0.19)
AL E 0.05 (0.18)
E2AUTAY 0.51 (0.20)*
43 #A4A
A7+ o} 0.08 (0.13)
AP -0.30 (0.13)*
A -0.03 (0.12)
+3574 -0.48 (0.15)=
B RS -0.07 (0.14)
9 A EA) -0.08 (0.15)
AFogAITY -0.14 (0.12)
adj R? 0.57
. Fg 8.36"
*:P<0.1 *:P<0.05 *:P<0.01
CE 1) AN 2AHMof| LSt M=
154 Kl |
T A=@) % a=2) %
g 74 AY 33 25.6 63 52.7
$1993) &9 g 3714 B} 8 6.1 60 45.8
HAGA Y FH F8A A4 47 35.9 100 76.3
ALAZA A A4 L 284 99 18 13.7 80 61.1
nFdow 29 5 3.8 29 22.3
O JFEIAE H97A 20 15.4 58 44.6
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