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Lead Time Analysis for Transportation Mode Decisibn Making*

Sang Won Moon*
ABSTRACT

Rapid globalization of production and marketing functions makes choice of international
transportation mode of great importance. In this paper, transportation mode is characterized
by two factors, mean and variability of transportation lead time. We developed a simple
mathematical model to estimate the relative impact of mean lead time, lead time variance

and demand variance on the required average inventory level under specified service rates.
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