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Abstract

. Quality circle activities as an important part of TQM have greatly contributed to
the development of Japanese industry. Recently, however, there are severe
criticisms about quality circle activities in Japan. Quality circle activities must be
reformed in accordance with new world-wide industrial circumstances. In this{:‘
respect, several Japanese companies are trying to change the method for _A
implementing their circle activities. :

In this case study, I have investigated one of these movements which occurs in
several Japanese companies. It allows us to gain an insight into the way we might
go here in Korea.
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