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-Abstract-

A Study on Perception and Attitudes of Health Workers
Towards the Organization and Activities of Urban Health Centers

Jae Mu Lee, Pock Soo Kang, Kyeong Soo Lee, Cheon Tae Kim

Department of Preventive Medicine & Public Health
College of Medicine, Yeungnam University

Taegu, Korea

A survey was conducted to study perception and attitudes of health workers towards health center's
activities and organization of health services, from August 15 to September 30, 1994. The study population
was 310 health workers engaged in seven urban health centers in Taegu City area. A questionnaire method
was used to collect data and response rate was 81.3 percent or 252 respondents.

The following are summaries of findings:

Profiles of study population: Health workers were predominantly female(62.3%); had college education(60.
3%); and held medical and nursing positions(39.6%), technicians(30.6%) and public health/administrative
positions(29.8%).

Perceptions on health center's resources: Slightly more than a half(51.1%) of respondents expressed that
physical facilities of the centers are inadequate; equipments needed are short(39.0%); human resource is
inadequate(44.8%); and health budget allocated is insufficient(38.5%) to support the performance of health
center's activities. .

Decentralization and health services: The majority revealed that the decentralization of government system
would affect the future activities of health centers(51.9%) which may have to change. However, only one
quarter of respondents(25.4%) seemed to view the decentralization positively as they expect that it would help
perform health activities more effectively. The majority of the respondents(78.6%) insisted that the function
and organization of the urban health centers should be changed.

Target workload and job satisfaction: A large proportion (43.3%) of respondents felt that present target
setting systems for various health activities are unrealistic in terms of community needs and health center's
situation while only 11.1 percent responded it positively; the majority(57.5%) revealed that they need further
training in professional fields to perform their job more effectively; more than one third(35.7%) expressed that
they enjoy their professional autonomy in their job performance; and a considerable proportion (39.3%) said

they are satisfied with their present work.
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Regarding the personnel management, more worker (47.3%) perceived it negatively than positive(11.5%) as
most of workers seemed to think the personnel management practiced at the health centers is not fair or justly
done.

Health services rendered: Among health services rendered, health workers perceived the following services
are most successfully delivered; they are, in order of importance, Tb control, curative services, and maternal
and child health care. Such areas as health education, oral health, environmental sanitation, and integrated
health services are needed to be strengthening. Regarding the community attitudes towards health workers, 41.3
percent of respondents think they are trusted by the community they serve.

New areas of concern identified which must be included in future activities of health centers are, in order
of priority, health care of elderly population, home health care, rehabilitation services, and such chronic
diseases control programs as diabetes, hypertension, school health and mental health care.

In conclusion, the study revealed that health workers seemed to have more negative perceptions and
attitudes than positive ones towards organization and management of health services and activities performed
by the urban health centers where they are engaged. More specifically, the majority of health workers studied
revealed to have the following areas of health center's organization and management inadequate or insufficient
to support effective performance of their health activities: Namely, physical facilities and equipments required
are inadequate; human and financial resources are insufficient; personnel management is unsatisfactory; setting
of service target system is unrealistic in terms of the community needs. However, respondents displayed a
number of positive perceptions, particularly to those areas as further training needs and implementation of
decentralization of government system which will bring more autonomy of local government as they perceived
these change would bring the necessary changes to future activities of the health center. They also displayed

positive perceptions in their job autonomy and have job satisfactions.
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