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Abstract

Quality audit is one of tools to evaluate the effectiveness and compliance of quality
system. Quality system will be improved through quality audit. This paper describes the
considerations such as audit team, audit process, audit checklist and auditor’s
communication skills to perform effective quality audit. The result of quality audit depends
on the auditees attitudes. Thus, the auditor's manner is very important to gain a good
audit result.
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2.8 8

21 F33AAM g 1SO 9001 Code 83

417 Internal quality audits

The supplier shall establish and maintain documented procedures for planning and
implementing internal quality audits to verify whether quality activities and related results
comply with planned arrangements and to determine the effectiveness of the quality
system. Intermal quality audits shall be scheduled on the basis of the status and
importance of the activity to be audited and shall be carried out by personnel independent
of those having direct responsibility for the activity being audited. The results of the
audits shall be recorded (see 4.16) and brought to the attention of the personnel having
responsibility in the area audited. The management personnel responsible for the area shall
take timely comrective action on deficiencies found during the audit. Follow-up audit
activities shall verify and record the implementation and effectiveness of the corrective
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action taken (see 4.16).
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