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Abstract

The key competition factor of manufacturing industries has progressively changed from cost to
quality and time. Recently, the manufacturing environments more rapidly change than before. So,
many companies want to introduce a advanced manufacturing system like CIMS to meet various
user's needs and short delivery. But there is a considerable gap between the decision to invest and
the achievement of promised benefits. Managers, generally, cannot afford CIM invesment unless they
can determine beforehand that CIM will work in thier company and that will provide a coherent
strategy and satisfactory return on investment. In many cases, it is impossible to justify CIM
investment by only economical analysis. Decision making problems like CIM investment are of a
multiple objective nature. So, decision making process and multiattribute utility function are very
useful methods to evaluate CIM justification. In this paper, we described the key functions of CIM
justification evaluation using IDEF methodology and developed the applicattion procedure of DMP
and MUF method for CIM justification.
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