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Abstract

The development of Korean shipping industry is maybe defined into three development
stages—industry fixing stage, industry coordinating stage,industry development stage-. The development
of shipping industry has been depended on the geovernment/authority role such as shipping policy,
system,law, rules and regulations.In 1983, Korean shipping industry reorganization and coordination by
shipping authority have made our shipping industry on the stable condition together with each
company’s efforts. Today’s world economic environment such WTO/UR negotiation results get this
government role limited. According to the being reduced government role, each company’s competitive
advantage power becomes more important.

Besides, korean shipping industry is exposed into the entire and bitter world competition.In order to
win and prevent the world shipping competiton, it is necessary to look out the competitive advantage
power of Korean shipping industry. The first purpose of this study is the situation analysis for
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competitive advantage power of Korean shipping industry. The second is to compare with our shipping
policies with foreign ones concerned with ship, cargo, crew, tax and others.

But in order to compare with foreign shipping, this study need their shipping statistics data, this study
has some limit of the foreign data.This study has been carried on the basis of the following items. 1.
Shipping environment, 2. Ships and ship acquirement(shipbuilding/purchasing), 3. Oceangoing cargo and
ship’s stowage rate, 4. Human factor in shipping-crew, 5. The incomes and costs in finacial statements.
We have some conclusions as following through the this study. First, Korean shipping industry
environment—-competitive disadvantage situation- has changed rapidly due to the shipping market
opening, free market entering of foreign shipping. Second, Korean shipping is disadvantageous due to the
high tax rate and financing conditions in connection with ship acquirement.In order to improve the
competitive advantage power, the shipping tax system and ship financing conditons should be reviewed
to profitable for owners. Third, but both world and Korean oceangoing cargoes quantity have been
increased annualy, Korean ship’s cargo stowage rate is being decreased. This is serious situation but
Korean shipping take well use of foreign vessel with hire. It is recommended to take use of owner’'s
vessel and hired ones in the long range view, considering the world shipping market and freight rate and
cargo quantity. Fourth, human factor is very important to operate shipping management. But the number
of crew has been decreased by 2,000~3,000 annualy, it is desirable that the long sea-experienced crew
have been increaed.Almost of owners usauly complain the crew cost is the main obstacles to competitive
advantage power. Human factor is the most important firm's asset. All owners should pay attention to
this thought, and invest the proper budget to training, education, welfare as much as possible. In the
long run this effects could be feedback to owners. Fifth, We must improve the financial statements
structure, that is, the first step is to increase income, the second is to decrease cost, the third is to
increase income on the same cost, the fourth is to decrease cost on the same income. it is essential to
find out what the urgent investment is and what unnecessary cost is. At last, in order to competite
world shipping race, each shipping firm must try for himself to retain the power. The government/
authority is no longer dependable.

I believe that each firm’s power will be the industry’s power,the industry’s power will be the
nations’s power.
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A}7 1 ISF, Changes in wages and other employment conditions, 1985
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<E 5-3>d=W THY A7 Ada|

Fejvet fakgle] AAYH daws 19

=9 AL, %

Aof14 1989 1990 1991 1992 1993 1994 b el s
449 225324 | 237920 | 299530 | 337,748 | 332516 363,356 -
Z7H8(%) - 559 25.89 1275 1.54 9.27 11.01
Aol 60,415 59,037 80,338 90,000 94,245 117 418 -
F7HE(%) - 2.28 36.08 12.02 471 2458 15.93
F B4l 32,046 35,205 37,985 45802 44215 48 388 -
F7HE(%) - 10.13 7.62 20.57 3.46 9.43 10.24
| 3] 16,618 21,408 19,005 24,865 30,506 34,699 -
Z7HE(%) - 28.82 11.22 30.83 22.68 13.74 21.46
2 33,837 61,514 41,021 48799 52,643 62,699 -
Z7HE(%) - 81.79 33.31 18.95 7.87 19.10 32.31
7] & 14,424 17,398 23,368 18,502 5,719 6,304 -

Al 382664 | 432572 | 501247 | 565716 | 559,839 632,851 -
F7HE(%) - 13.04 15.87 12.86 1.03 13.04 11.17
oty 1989 1990 1991 1992 1993 194 | Y FE7)8

454 147,032 179804 | 208955 | 214943 | 220851 245,809 -
Z7H8(%) - 22.28 16.21 2.86 274 11.30 11.08
Aoy 32,508 43,231 51,697 61,128 55,907 68,707 -
Z7HE(%) - 3298 1958 18.24 854 22.89 20.45
F B4y 29,186 32,499 33,326 37313 36,197 39,228 -
ZF7HE(%) - 11.35 254 11.96 2.99 8.37 7.44
=] F 4] 7,198 7580 9,199 15,507 17,251 18,826 -
Z7HE(%) - 5.30 21.35 6857 11.24 9.12 23.12
HAF 16,864 18,641 29,119 46,033 39,338 65,303 -
Z7HE(%) - 1053 56.20 58.08 1454 66 41.07
7] & 4,647 12,839 25990 20,543 5,735 6,394 -

A 237435 | 294594 | 358286 | 395467 | 375279 444 267 -
Z7H(%) - 24.07 21.62 10.37 5.10 18.38 1591
3. 74 1989 1990 1991 1992 1993 1994 | 98 FE7H&

D 103,883 117429 | 118785 | 150430 | 135082 157 869 -
F7H(%) - 13.03 1.15 25.54 10.20 16.86 13.36

Abed & 19,865 25,603 27,144 42 807 26,584 34,890 -
F7H8(%) - 28.88 6.01 57.70 62.10 31.24 37.19
F B4 20,141 21,650 21,767 25,643 24,538 26,485 -
Z7H8(%) - 7.49 054 17.80 430 7.93 761
2] FA4] 6,077 13,687 7574 13,602 17,216 20,102 -
Z7H8(%) - 125.22 4466 79.58 26.56 16.76 58.56

=2 18,771 15,996 32,363 23,760 24,606 33,898 - .
F7HE(%) - 14.78 102.31 26.58 356 37.76 37.00

7] € 10,631 11,303 11,131 39,871 2,746 3,003 -

A| 179368 | 205668 | 218764 | 206113 | 230,772 276,242 -
Z7HE(%) - 14.66 6.36 35.35 22.06 19.70 19.63
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¥ 4« 24,068 21,738 18,215 14,429 11574 1,0210
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=23 = 42 43 1.0 1.0 0.9 2.1
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<E 6-1> dAxH $£341.83l49) o cwmk, %
A% 1989 1990 1991 1992 1993 1994
g5 (3441 (33~H (334h (334h (324 (312
1. FH A4 1,682,656 1,964,078 2334960 | 3112133 | 4108932 4,522,010
Z7h 9.8 +16.7 <189 +33.3 +320 +10.0
2. &A% 426,164 396,196 470,123 443,706 507,272 912,984
z27ts -97 -134 + 273 56 +143 +79.9
A A491(1+2) 2108820 | 2,360,274 2805083 | 3555839 | 4,616204 5,434,994
Z7h8 +5.2 +11.9 +188 +26.7 +298 +17.7
¢/%;g§:JTOJ 973 86 828 %0.1 93.1 35
2944 2167317 | 2,660,990 3384248 | 3943711 4954250 | 5808456
AL AR GAeAAATA 7 AE, GFAF R
<E 6-2> A=W AFUIE 54 9 k) 9%
sz d= 1989 1990 1991 1992 1993 1994
L FHA%3) 24,366 218,080 491,788 82,620 88,156 80,060
27+ -319 +795 +1225 - 832 67 -9.2
2. BA4%9) 34,131 82,636 87,377 305,252 249,890 293,402
=74 +103.8 +142.1 57 +2493 -181 +174
A A %9](1+2) 58,497 300,716 579,165 387,872 338,046 373,462
Z2hs +114 +414 +925 -330 -128 +10.4
AEd/EE 2.7 114 17.2 9.9 6.9 6.4
%294l 2167317 | 2660990 | 3384248 | 3943711 4954250 | 5808456

A5 AT, g9 gE-9A

384 7 A=



Al S $EUsHES] AHEL woln AR
5o sl AR 529 8 Tl
g} iz A ASE foldA +9T

49 AFHQ ¥4-& Tudfojof It =T A
A Fdeslel diA AT 25T £
f e AWF 9%l AuvA donz Yo
Agro] A=z Akgl dge] Weixlnz Al
FANEE Ta 9 Fol dgEA A%e F
slated I AARtel A3k AL 2HFE 7}
k. ek, HAHAES 71E9 Ay AH 2
g2 2A4& o4t ARt SEFFalA A
e AzAgozn sevet A 23 e
Abqle] AN A HAF FF L FY ALY £
4% Azsteiol gk o]Ale] A I A
A B3 g4l dulgk 2yt & A4t

See seds) A Aged 23

3) el S8 AerldY & U5l W
0]

el o Her1de £2d B 2 AT
2 3E F4elA £049 F £UL AWT 724
guintel Zrlstelm 1989 del wlsh 19943l =
26800t 27T, B3 446 el 2949
o} &7} gowdel] w]#l 946l 2629 FUEA
ol o] 41 £aH& B4l Jleid e =
Edst A% A4S golsAl o4 mRv
s} AwulE 2 R AFTR AT FAE
ZoAAFE AT v Ao 2 5 AUk

H S sl Ae719e) Sle dele
5} ol

el AAY Az wgte] =z 2ot ezt 28 sErlgde RipedS A8

<F 6-3> dx¥ F¥4 4 9] ke, %

g 1989 1990 1991 1992 1993 1994
1. 2AA59) 1,707,022 2,182,158 2,826,748 3,194,753 4,197,088 4,602,070
Z7 & +89 +278 +29.5 +13.0 +31.3 +9.6
FAAEY / 224 787 82.0 835 81.0 847 79.2
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Z7V& -5.8 +4.0 +16.4 +34.3 +1.1 +59.3
2489 / 24 21.3 180 165 189 152 20.7
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5= 4= 1989 1990 1991 1992 1993 1994
BT 139.302 86,323 96,980 107,287 194,077 204,218
Z71& +18.0 -380 +12.3 +10.6 +80.9 +5.2
2l 4] 4,633 6,245 4916 6,419 6,001 4995
Z7H& -84 +348 -21.3 +30.6 -5.1 -29.4
Hojabed el 60,318 83,019 118,767 126,320 126,620 264,482
Z7+% -24.0 +376 +43.1 +6.3 +0.2 +107.3
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% W | 151259 | 171823 | 27295 | 248170 | 326799 | 381104
z % -81 136 589 9.1 317 166
s ¥ u | 6325 | 60400 | 7972 | 95LIT7 | 1257718 | 1597902
z b & 66 45 321 19.2 3.2 270
W ® W | 176083 | 214947 | 265493 | 272784 | BALTTT | 362674

EE -6.2 2.1 235 28 2.3 6.1
& & | o577 | 990849 | 1336201 | 1471131 | 1926204 | 2341680
z % 15 29 349 10.1 309 215

&g/ E Y 405 438 37.0 3.1 36.4 37.2

(o % o [ 23715710 | 2809577 | 3604911 | 4183737 | 5281038 | 6279451
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