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A Study on the Project Process Management System(PPMS)
for the Effective Management of R&D Projects

Hong-bumm Kim*

ABSTRACT

This study examines a normative model of project management system, PPMé, to provide
information for directing R&D activity in order to increase R&D productivity. The PPMS
(Project Process Management System) is a disciplined and systematic framework to manage
R&D projects effectively and efficiently under the assumption of a strategic decision making
and long-range planning. The purpose of PPMS is to provide for the management of research
organization at different levels an effective management tool; first, for the planning system
which deals with rational selection and authorization of R&D projects, second, for the control
system which concerns monitoring and controlling the execution of R&D projects, and finally,
for the evaluation system which attains evaluation of the performance results of R&D
projects and determination of the necessary follow-up. A view for the future development of
project management within the context of a project-performing organization is also elaborated

to exhibit the progress and phase description of the project management system,
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