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1. Progress of Agricultural Extension Services
in Japan

Agricultural extension services started in Japan
in 1948 as a joint effort between the national
government and prefectural authorities in accor-
dance with the “Law for Promotion of Agricultural
improvements.”

Improvement extension staff have been
dispatched throughout the country to provide exten-
sion services in order to improve agricultral tech-
nology, to improve home life, and to train young
people. The provision of agricultural extension ser-
vices is a people-based public service - one of the
three forms of agricultural administration: legisla-
tive, financial and people-based. Agricultural exten-
sion services are now being promoted in Japan ac-
cording to the organization and structure shown in
the attached sheet.

In recent years, remarkable changes in society,
the economy, farming methods and farmers have
forced the Ministry of Agricultyre, Forestry and
Fisheries of the government and prefectural authori-
ties to revise the way in which agricultural exten-
sion services are provided, and the details of these

revisions are still being drawn up.

2. Changes in Conditions for Agricultural Ex-
tension Senvices

In recent years in Japan, farmers are increasing-
ly taking up other side businesses, the remaining
farmers are getting older, and more women are
becoming involved in farming due to the exodus
from the agricultural labor force. There is thus a
severe shortage of people in the farming industry.

Fewer young people are taking up farming be-
cause of the delay in addressing the labor shortage
and improving the living standards of farmers, and
concemn about the future of the agricultural indus-
try.

Similarly, remote and mountainous regions are
suffering serious problems such as declining agri-
cultural productivity and dying regional communi-
ties as the population in such areas decreases and
the remaining residents grow older. The appear-
ance of farm operators who are highly capable and
appreciate the value of agriculture in the 21st cen-
tury despite such diffcult circumstances is thus par-
ticularly noteworthy.
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As concern over environmental problems
grows in Japan, those in the agricultural industry
are also increasingly required to look after the en-
vironment, and to reduce the quantities of agricul-
tural chemicals used. ‘

Amid such changes, the government announc-
ed a “New Direction for Policy on Food, Agricul-
ture and Farming Villages” (new policy), and de-
cided to focus on the following matters:

1) Nurturing of skilled agricultural managers

2) Promotion of development areas with unfavor-
able conditions such as mountainous regions

3) Promotion of environment-friendly agricul-
ture

3. New Role and Tasks of Extension Services

In response to the changes in the structure and
administration of the agricultural industry outlined
above, we will assume the fundamental role of cul-
tivating effective management organizations in agri-
cultural extension services, amd have selected the
following tasks to be undertaken throughout the na-
tion.

(1) Fostering of efficient, stable farming opera-
tion,

(2) Revitalization of farming and local communi-
ties in mountainous regions

(3) Improvement of agricultural labor and living
standards in farming villages

(4) Promotion of environment-friendly agricul-
ture

(5)Encouragement for young farmers

Thus far, we are addressing development of ef-
ficient farming methods, increase in agricuitural
produce, and improvement of living standards for
farmers as the key tasks for agricultural extension
services.

4. Measures for Executing New Roles and
Tasks

The national and prefectural govermnments will
execute the following measures in accordance with
the new roles and tasks of agricultural extension
services.

(1) Provide extension services mainly for highly
motivated operating organizations, farmers wishing
to become operating organizations, and to establish
such organizations.

(2) Strengthen the effectiveness of extension ser-
vices such providing information and consulta-
tions.

(3) Strengthen the system of providing extension
services.

1) Construction of extension centers to dissemi-
nate guidance on techniques and farm manage-
ment.

2) Promotion of lifelong study mainly in
Farmer’s Academy

3) Enhancement of the functions of technical
specialists

To this end, the government revised the “Law
for Promotion of Agricultural Improvements™ in
July 1994, and decided to take the following steps:

(1) Establishment of Regional Agricultural Im-
provement Extension Centers

(2) Appointment of extension cooperation staff

(3) Inclusion of farmers to be trained in farmers’
training and education facilities

(4) Instruction for farmers by technical specialists

5. Details of Four Matters Revised by Law
(1) Establishment of Regional Agricultural Im-

provement Extension Centers
The traditional name used so far, Agricultural
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Improvement Extension Office has been changed.
Its functions were previously limited to liaison and
coordination in providing extension services, but
the revised law now allows the Extension Centers
to perform the following functions.
1) Integration of extension guidance
Extension activities need to be coordinated and
integrated in accordance with  operations, living
standards and regions.
2) Enhancement of information supply
Extension staff used to supply information indi-
vidually, but the Centers will now be able to sup-
ply more comprehensive information on the weath-
er, new technology, market conditions for agricul-
tural products and regional information.
3) Information and Consultation to Encourage
People to Take Up Farming
Measures have previously been taken to en-
courage people to take up farm management.
However, Centers will be able to take more stan-
dardized, effective measures.

(2) Appointment of Extension Cooperation Staff

Extension staff have limited expertise in fields
such as processing agricultural produce and market-
ing. Therefore, specialists from the private sector
will be commissioned to complement such fields.

Extension cooperation staff will be volunteers;
travel expenses and expenses incurred in preparing
materials will be reimbursed, but no salary will be
paid.

(3) Inclusion of farmers in Farmers’ Training
and Education facilities

Traing and education have been provided so
far to young people about to take up farming in
farmers’ training and education facilities such as
farmers’ Academy, However, due to the need to
train farmers who will manage future operations,
Farmers’ Academy will be opened to train farm
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managers, including young people who have return-
ed to their hometowns from big cities.

6. Significance of Changes in Agricultural Ex-
tension Services

To conclude this report, what is the signigi-
cance of the changes in the agricultural extension
services in Japan described so far ?

(1) Change in Substance of Extension Guidance

Agricultural technology has been the focus of
Japan’s agricultural extension services thus far.
However, it is now time to emphasize guidance on
farming operations and environmental conservation
due to changing circumstances. This does not
mean that guidance on agricultural technology is
no longer required, rather that guidance should not
be restricted to agricultural technology on how to
increase production per unit, but also information
on farm management, home life and the environ-
ment.

(2) Identification Target Farmers for Extension
Guidance

The level of agricultural extension serveces
proveded so far has been the same for everyone
and has not been geared to the level of person
seeking guidance.

However, the highest priority will be given to
authorized farmers in full-time farming in accor-
dance with the program for improving farming
operations in the Basic Plan drawn up by cities,
towns and villages in the future. Furthermore, not
only operating organizations but also local com-
munities will be important targets when promoting
the development of mountainous regions.

(3) Change in Fumctions of Agricultural Exten-
sion Services
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Japan's extension activities in the past can be
divided into the following four main functions:
1) Communication
2) Guidance
3) Education
4) Organization
and the function has shifted from 1) to 3) + 4)
over time.
However, changes in the contents of extension gui-
dance and circumstances of farmers receiving such
guidance require shift to a fifth function, consulta-
tion.
Regional communities are critical recipients of

extension guidance which require both organiza-
tion guidance and a sixth function, presentation
guidance.

In order to shift to the consultation function,
the nature and purpose of consultation must urgent-
ly be investigated, (Fujita has already made
research report on this matter.)

Japan’s agricultural extension services may be
translated into English as advisory services instead
of extension services in the future. Thus, in future,
the Japanese term which is currently translated into
English as “extension services” may be translated
in the future as “advisory services”.
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